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AHzaTna

byn nunmoMabik xo06a GonaT KOMIAHHACH! KarmaibIHAA CTpPaTEI'usiHbl JKy3ere
achIpy/ibl JKEHUIIETy YIUiH jx00aHbl 6acKapy MpOLECTEpiH XaKcapTyra OarbITTaNFaH,
KasakcTaHa oOpHajacKaH TEXHOJOTHANBIK KommaHus. JKoGaHBIH MaxcaThl KOGAHLL
GackapynblH Gap mpolecTepiHmeri oNCi3 JXaKTapAhl aHEIKTAy MKOHE. Gackapy eIy
KYpbUIBIMIBIK JK9HE THIMAI SMICiH KYpy YILiH )Kalqcap'rynapﬁm YCBIHY G0NEBIN TabGRInagm.
XKoGa x006aHbl GacKapynEIH aFeIMAFel NPOLIECTEPIH TANAAY[bl, COHIAN-aK KOMIAHWS
KBI3METKepllepi apachiHia cayalHaMaHbl KaMTHisl. HoTwkenep Herisinge ycmmburran
KaKcapTyJiap THIMAUIIKTI apTThIpy JkoHe MaKcaTTapra KOJ JKETKi3y YIiH HEFYPJIBIM

ceniMai 6ackapy xy#eciH eHri3yli KaMTHIBL.

Hucceprauus OipHelle aiAblH iIHAE XXY3ere AaCHIPEUINEI XOHE KOGAHEI
YHBIMIACTBIPYFa, KOOAHBIH THIMALIITIH apTTHIPyFa JKoHe K06a KBI3METiHIH alIBIKTEFED

MeH GaKblUIayBIH KAMTaMachl3 €Tyre THIMI1 9Cep €TKEHi aHBIKTaJbL.

Tyracraif anranna, Oy TUIUTOMIBIK XYMBIC YHEIMIBIK MaKcaTTapFa XeTyneri Tvimui
xobanapapl 6ackapy[pIH MaHBI3JBLUIBIFBIH KOpceTeli xKoHe xoba MeHepKeplepiHiH
JiaFBUIApE] MEH MYMKiHiKTepiHe HHBECTHIMSA CAlly ABIH apTHIKIIBUTEIKTAPLIH KopceTes.
XKoba xobaubl Gackapy MYMKIiHAIKTepiH KeHelTyre yMThUIaTRIH Gacka YHEIMaapra
naigansl GOybl MYMKiH CTpaTerHAHBI JKY3ere achIpyABl JXEHUIAETY yuin Xo0aHEkI
Gackapy IpOLECTepiH XKeTUIIpy IPOLEC Typalbl KYHIB! aKapar Gepeni.

Tyi#in ce3nep: xob6anbl 6acKapy, THIMIiNIK, xxo6GaHb! Gackapy npouecrepi.
AHHOTALIMSA

DTOT MAMIIIOMHBIA MPOEKT HANpaBleH Ha COBEPIIEHCTBOBAHHE Tponeccon
yIpaBleHMsi TPOEKTaMH Jjid OONerdeHus peanusalMd CTPATeruH g ciTyuae
METaJUTyprudeckod KOMNaHWH, TEXHONOTHYECKOH KoMNaHuWW, Gasupyromeiics g

Kasaxcrane. Llens npoexTa — BBIABUTH Cllabhle MeCTa B CYILECTBYIOIOUX Ipoueccax
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YTpaBlI€HUs. TPOEKTAMH W NPeANOKUTh YIydilleHWs [ CO3JaHuA Goliee
CTPYKTYPUPOBAHHOTO M 3((EeKTHBHOIO MOAXOAA K YIPABIEHHIO. Hpoelc;r BKIIIOYaeT B
cebs aHamM3 TEKyIIMX IPOLECCOB YNpAaBIEHMsS NPOEKTaMH, a TAKKe ONpOC Cpelu
COTPYHOHUKOB KoMIaHuH. Ha OCHOBe BBIBONIOB mpeijiaraeMele YAYYIIECHHS BKIIOYAIOT

BHeJpeHue Gonee HAJeKHOHW CHCTEMBI YIPaBIEHNs NS NOBLILEHHS 3PhEeKTHBHOCTH U

JOCTWDKEHUS LIeneH.

Hccrnenopanus ObLIO pealn3oBaHO B TeYEHHE HECKONBKHX MECALEB, M GHUIO
oOHapy»XeHO, YTO OH OKa3bIBacT ONaroTBOpDHOE BIMAHHE HA OPraHW3aLUIO IIPOEKTa,

NOBBIIIAs YQ(EKTHBHOCTH [POEKTa M 0GecniedrnBas GONBLIYIO IPO3PAYHOCTH U KOHTPOND

Hanqg HpOCKTHOﬁ ACATCIIBHOCTBIO.

B memoM, 3TOT TE3UC AEMOHCTPHpPYET BaXHOCTb 3(1)(beKTHBHor6 YTIIpaBIIeHHS
MPOEKTaMH [ IOCTI)KEHHs Leliedl OpraHWs3alliM M TOTYEPKHBACT IPEHMyIIeCTBa
MHBECTHPOBAHH] B HABBIKA H BOSMOXHOCTH MEHEKEPOB NPOEKTOB. [IpoekT
IpeIOCTaBSET LEHHYI0 MHGOPMALIHIO O NPOLIEcCe YIy4IIEHHUs MPOLIECCOB yIpaBeH s
NpOEKTaMM s O0JlerdeHus peajM3alliid CTpaTerdH, KOTopas MOXeET OLITh mojesga
JPYyTMM OpTaHW3alMAM, CTPEMSAIIMMCS PAaCUIMPUTh CBOM BO3MOXHOCTH YTIpaBieHHs

HpOEKTaMHu.

KmoueBrle cnoBa: yIpaBlieHHEe MpoexkTaMH, 3(¢eKTUBHOCTE, IPOLIECCE

YIIpaBJICHHS IIPOCKTAMH.

Abstract

This thesis project aims to improve project management processes to facilitaté
strategy implementation in the case of a metallurgical company , a technology company
based in Kazakhstan. The goal of the project is to identify weaknesses in existing project
management processes and propose improvements to create a more structured and

effective management approach. The project includes an analysis of current project



management processes, as well as a survey among the company's employées. Based on
the findings, the proposed improvements include the introduction of a more robust
management system for efficiency and goal achievement.The thesis was implemented
over several months and it was found to have beneficial effects on the organization from
the project increasing the efficiency of the project and providing greater transparency and
control over project activities.ngrall, this thesis demonstrates the importance of effective
project management in achieving 6rganizational goals and highlights the benefits of
investing in the skills and capabilities of project managers. The project provides valuable
information about the process of improving project management processes to facilitate

strategy implementation, which may be useful to other organizations seeking to expand

their project management capabilities.

Keywords: project management, effectiveness, project management processes.

Concept of improvement of project management processes to ease strategy

execution

Enhancing the efficiency and efficacy of project management practices is at the
center of the idea of improving project management procedures to make strategy
execution easier. It entails choosing and putting into practice tactics, procedures, and
technologies that simplify project management procedures, get rid of obstacles, and
enhance project performance. Organizations may increase their capacity to carry out
strategic initiatives, complete projects on time, and promote overall company success -

by strengthening their project management procedures.

To make strategy execution easier, project management procedures may be

improved in the following ways:

1. Clearly Aligned: It is crucial to make sure that the project's deliverables and

objectives are in line with the strategic objectives of the company. This entails precisely



outlining the project's goals, objectives, and success standards as they relate to the

overall strategic plan.

2. Thorough Planning: To define activities, assign resources, create timetables, and set
realistic goals, a project must be well planned. To proactively handle probable barriers,

this entails building a thorough project management strategy, designing task breakdown

structures, and doing risk assessments.

3. Effective Communication: Open and honest lines of communication are essential for
successful strategy implementation. Project stakeholders, team members, and
leadership should communicate often and consistently to guarantee alignment, promote

cooperation, and keep everyone updated on project developments.

4. Resource Management: To support the implementation of a plan, it is crucial to
efficiently allocate and manage resources, including staff, funds, and equipment.
Utilizing resource management tools and procedures helps to avoid bottlenecks,

increase overall project efficiency, and maximize resource use.

5. Monitoring and Control: Setting up reliable systems for monitoring and controlling a
project enables real-time tracking of project performance, the detection of deviations,
and prompt remedial actions. In order to do this, key performance indicators (KPIs)
must be established, project status reviews must be conducted on a regular basis, and

data analysis and reporting must be done using project management software.

6. Agile Approach: Adopting agile project management approaches may improve -
responsiveness, flexibility, and adaptability while carrying out strategic projeéts,
Iterative development, frequent feedback loops, and continuous improvement are

encouraged by agile approaches like Scrum or Kanban, allowing firms to swiftly adapt

to shifting business demands.



7. Lessons Learned: It's important to promote a culture of learning and constant
development. Project management procedures are improved, opportunities for
improvement are found, and future plan execution is improved by conducting post-

project reviews to document lessons learned and best practices.

8. Stakeholder Involvement: Including and involving important stakeholders at every
stage of a project's life cycle encourages ownership, support, and dedication to the
implementation of the plan. Collaboration is facilitated, resistance is reduced, and

project success rates are raised via regular stakeholder meetings, feedback sessions, and

effective change management techniques.

Organizations may increase their capacity to execute plans successfully, reduce
risks, maximize resource utilization, and produce desired results by embracing these
ideas and making changes in project management procedures. This all-encompassiﬁg

strategy cultivates a project management culture that supports strategic objectives and

promotes overall company performance.



Introduction

Lerman's law states: "Any technical problem can be overcome with enough time
and money," and Lerman's corollary elaborates: "You will never have enough time or
money." (A guide to the project management body of knowledge (PMBOK® guide, 2017)
The approach for managing project-based activities was credted in order to address the
issue raised by Lerman's inquiry.-Additionally, the fact that this management strategy has
been adopted by several industries is evidence of its success. If you ask a manager to
define how he views his primary responsibility in carrying out the project, he would
probably respond, "Ensure the work is done." Yes, this is the leader's primary
responsibility. However, if you ask a more experienced manager what their main role is,
they would likely respond with something like, "Ensure the completion of work on time,
within the allocated funds, and in accordance with the terms of reference." The project
manager constantly takes into account these three factors: time, money, and task quality.
They might also be known as the main constraints imposed on the project. Project
management describes the steps necessary to complete the project as efficiently as
possible given the time, money, and resource constraints as well as the quality of the
project's deliverables (as specified, for example, in the terms of reference) (A guide to the

project management body of knowledge (PMBOK® guide, 2017).

To operate under time constraints, strategies for generating and maintaining work
schedules are utilized. To manage financial constraints, methods are used to constryct the
project's financial plan (budget), and as work progresses, compliance with the budget is
monitored to prevent spending from getting out of hand. To complete the work,v they
require resource help, and there are particular methods for managing both human and
material resources (such as a responsibility matrix and resource load diagrams) (A guide

to the project management body of knowledge (PMBOK® guide, 2017).



Background of the study: The research's justification for optimizing project
management procedures to facilitate strategy implementation comes from the realization
of the difficulty’s organizations have while successfully implementing their strategic
objectives. Due to poor project management techniques, many strategic plans fail to
produce the desired results. In order to assure successful plan implementation, this insight
has led scholars, practitioners, and companies to concentrate on improving project

management procedures.

Studying and enhancing project management procedures is crucial for plan

implementation for a number of reasons:

L. Project complexity is rising as a result of the involvement of many stakeholders,
shifting specifications, and unpredictable settings. The need for a more thorough
investigation of project management procedures arises from the complexity that makes it

difficult to implement strategies within project limits.

2. Strategic Alignment: Organizations devote a lot of time, energy, and money to
creating their strategic plans. The conversion of strategic objectives into realizabje
projects, however, becomes challenging in the absence of efficient project management
procedures. For projects to produce the expected results, strategic goals must be matched

with project outcomes.

3.Strategic Initiative Failure Rates: Numerous studies have revealed that a sizable
portion of strategic initiatives fall short of their intended goals. Project failures are g result
of poor project management techniques, such as insufficient planning, resource alloca‘tion;
and communication. These problems may be resolved, and the Success rates of strategic

initiatives can be increased, by improving project management procedures.

4. Resource Allocation Optimization: Organizations may optimize resource

allocation, including human capital, financial resources, and technological resources
b



thanks to effective project management procedures. Organizations may improve overall
project performance, save costs, and maximize resource utilization by simplifying project

operations and getting rid of inefficiencies.

5. Organizational Agility: In the quickly evolving business environment of today,
businesses must be flexible in how they carry out their strategies. Iterative development
and adaptive planning are two agile project management approaches and practices that
can help organizations respond quickly to market changes and maintain alignment with

shifting strategic goals.

6. Best Practices and Lessons gained: Organizations may discover and put into
practice best practices and lessons gained from successful projects by studying project
management methodologies. This information exchange makes it possible to continuously
improve and create standardized methods to better strategy execution throughout the

business.

' Organizations strive to overcome the difficulties and obstacles that prevent the
successful implementation of their strategic initiatives by conducting research and
analyzing the development of project management procedures. With the aid of this study,
project management methods can be optimized, projects can be coordinated with strategic

goals, and the possibility of obtaining desired results is eventually increased.

Problem statement: Despite the growing demand for project management
processes in Kazakhstan, the current practices and procedures are often inadequate,
resulting in project delays, cost overruns, and reduced quality. This lack of effective
project management processes is causing significant losses to businesses and the economy
as a whole. Additionally, the country's growing infrastructure and economic development
initiatives require efficient and effective project management processes to ensure success.

Therefore, there is a pressing need to improve project management practices in
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Kazakhstan to address these issues and ensure the success of projects in the country
(Baccarini, 1996)

Research objectives: The purpose of the dissertation is to study the management
process at metallurgical company , as well as review the practice of enterprise
management and develop proposals for its improvement.The dissertation work is a
comprehensive assessment that provides information about the specialization of the
metallurgical company , the technological process, the state of production and economic

activity, and the scope of the units (Baccarini, 1996).
Based on the problem statement of the research, the study objectives are:

1. To identify the current project management processes in metallurgical company and

its effectiveness in achieving strategic objectives.

2. To analyze the challenges faced by a metallurgical company in executing its

strategies using current project management processes.

3. To develop an improved project management process framework that aligns with the

strategic objectives of a metallurgical company .

4. To recommend strategies for the implementation and adoption of the proposed project

management process framework.
Research questions:

1. What are the main obstacles that a metallurgical firm faces while implementing
strategic initiatives, and how can project management procedures be improved to

efficiently overcome these obstacles?

2. What are the most important success aspects for enhancing the management

procedures in a metallurgical business to ensure smooth strategy execution?

11



Significance of the study lies in its potential to contribute to the success of
organizations and their stakeholders while providing valuable insights and knowledge

for other organizations in the following ways:

1. Improved project delivery: The study aims to Improve project management
processes, leading to more efficient and effective project delivery. This will result in a
reduction in project delays, cost overruns, and improved quality, ultimately leading to

increased customer satisfaction.

2. Enhanced strategy execution: The proposed project management process
framework will align project activities with strategic objectives, leading to better
execution of organizational strategies. This will enable organizations to achieve their

goals and objectives more effectively.

3. Increased competitiveness: Improved project delivery and enhanced strategy
execution will contribute to organizations' competitiveness in the market. Ofganizations
will be better equipped to respond to market demands and deliver value to thejr

customers, ultimately leading to increased market share.

4. Knowledge contribution: The study will advance our understanding of project
management techniques, particularly as they apply to Kazakhstan. Other firms in the
area wishing to enhance their project management procedures can benefit greatly from

these insights.

12



2 Literature review

2.1 The main theoretical review of project management issues |

This part gives a summary of prior research based on the study's topic.
Literature review provides and gives us an opportunity to review and critically
evaluate existing research to identify best practices and approaches to the research
problem. This helps the researcher to formulate research questions and design a

methodology that will effectively address the research problem.

The key strengths about the Project Management provides the study of "Project
Management Best Practices: Achieving Global Excellence" by Harold Kerzner (2017)
- This book gives an overview of best practices for project management, including
planning, execution, monitoring, and controlling, as well as strategies for managing
project risks and resources. The author emphasizes the importance of aligning project
activities with organizational strategy and offers practical advice for improving
project management processes. practical advice and strategies for project
management. The author draws on his extensive experience in the field of project
management to offer insights into how to manage projects effectively (Dinsmore &
Cabanis—Brewfn, 2014).

Harold Kerzner in 2017 offers a comprehensive guide to project management,
focusing on the systems approach to project management in his book "Project
Management: A Systems Approach to Planning, Scheduling, and Controlling" .The
author discusses the importance of project management in achieving organizational
goals and provides practical strategies for managing projects effectively. There are
various sections in the book, each of which focuses on a distinct area of project
management. It includes subjects including project beginning, planning, carrying out,
overseeing, and wrapping up. The book stresses the interconnection and

interdependencies of various project management procedures and how they contribute

13



reducing and controlling them. The book explores several methods for measuring
performance as well as key performance indicators (KPIs) that may be used to monitor
development and guarantee that a project is on track to meet strategic objectives. It
contains actual case studies and examples that show how to use strategic project
management ideas in various fields and settings. These real-world examples assist
readers in comprehending how to use the theories and methods covered in their own
projects (Gido & Clements, 2014)

"Project Management for Business, Engineering, and Technology" by John M.
Nicholas and Herman Steyn (2017) - This book provides an overview of project
management processes and best practices, focusing on their application in business,
engineering, and technology. The authors emphasize the importance of effective
project management in achieving organizational goals and provide practical advice for
managing projects effectively.The book discusses a number of project management
topics, such as beginning, planning, carrying out, monitoring, controlling, and
wrapping up. It highlights the value of excellent stakeholder management, teamwork,
communication, and project leadership. Incorporating several knowledge areas like
scope, time, money, quality, human resources, risk, and procurement management,
the book provides a thorough foundation for project management. It offers advice on
project planning, including goals definition, work breakdown structure development,
schedule creation, resource estimation, and budget establishment. The book also
discusses project execution and control, including measuring project performance,
assessing risks, handling issues, and developing communication plans. It emphasizes
the value of project closing activities such as project appraisal, knowledge transfer,

and lessons learned (Goetsch & Davis, 2014).
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2.2 Management Performance Domains

Among different literature’ sources, it is needed to emphasize the outputs of
research activity of the Project Management Institute. The Project Management
Institute (2017) analyzed "The Standard for Program Management" that provides a
comprehensive guide to program management, including processes, practices, and
tools for managing programs effectively (figure I). The standard emphasizes the
importance of aligning program activities with organizational strategy and offers
practical strategies for managing program risks and resources. The handbook places
a strong emphasis on thorough program planning and management. It addresses the
management of the program's scope, schedule, and resources, as well as risk, quality,
and financial management. The manual offers instructions for creating program
plans, monitoring development, controlling adjustments, and guaranteeing program
performance and delivery. The guide emphasizes benefits realized during the course
of the program. It addresses the discovery, evaluation, monitoring, and realization of
benefits. The manual places a strong emphasis on the value of matching program
activities with intended outcomes and ensuring their effective realization (Gray &

Larson, 2018).
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Figure 1. Program Management Performance Domains. Source: Project

Management Institute, 2017 .ISBN: 978-1-62825-196-8

Overall, these works and others provide valuable insights into improving
project management processes to ease strategy execution. Researchers emphasize the
importance of aligning project activities with organizational strategy, adopting best
practices for project management, and using practical tbols and techniques for

managing projects effectively (Gray & Larson, 2018).

2.3 Theoretical aspects or conceptualization of project management issues

The current idea of project management is founded on the idea or concept -
"project,” which serves as both a fundamental characteristic of project management as

well as a management object with unique properties.

“Project” as an economic category or Concept. Every day in our lives, we a]]
complete projects. Here are some basic instances: Getting ready for a special occasion,
remodeling an apartment, conducting research, and producing a book... These activities

are all projects because they have a number of characteristics:
1. They are all directed toward attaining certain objectives;
2. They include the coordinated execution of linked tasks;
3. They are all time-bound, with a clear beginning and finish;

4. They are all distinctive and special in some manner.

Projects are generally distinguished from other activities by these four qualities (Cleland
& Ireland, 2002).

A form of management activity called project management is focused on the

thorough construction of a model of activities to accomplish a certain goal in advance. The
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project may also be described as a process for creating and putting into action a strategy
to accomplish a goal. Thus, the concept of "project" is already contained in the concept of
"project management" and its allocation, in fact, is redundant, caused mainly by the need

to use the already established concept of "project management".

Modern project management is a special kind of management that can be applied

to the management of any objects (Cooper et al., 1999).

A project can be started, planned, carried out, monitored, controlled, and closed
using a series of procedures known as project management processes. These procedures
support teams and project managers in completing tasks and completing projects within
their allotted time, money, and scope. The standard project management procedures
involve identifying the project, creating a project plan, carrying it out, keeping track of
the project's advancement, and concluding the project. Successful project managemént
procedures aid firms in completing projects on time and more efficiently (Cooper et al.,
1999).

To ease strategy execution means to make it easier for an organization to
successfully implement its strategic objectives. Strategy execution involves a range of
activities that help organizations to translate their strategic plans into action. By easing
strategy execution, organizations can ensure that their projects and initiatives align with
their overall strategic goals, and that they are able to overcome any challenges or barriers
that may arise during implementation. This may involve improving project management
processes, enhancing communication and collaboration between stakeholders, identifying :
and addressing potential risks, and ensuring that adequate resources are available to

support the execution of the strategy (Cooper et al., 1999).

Overall, improvement of project management processes to ease strategy execution
refers to the process of enhancing project management practices in order to effectively

implement an organization's strategic objectives. This may involve identifying and
18



addressing inefficiencies in project management processes, improving cémmunication
and collaboration between stakeholders, increasing resource allocation and management,
and mitigating risks that may affect project outcomes. By improving project management
processes, organizations can ensure that their projects align with their strategic goals, are
delivered within budget and timeline constraints, and contribute to the overall success of
the organization (Crawford & Pollack, 2004).

Important tool of improvement of project management processes with the aim to
ease strategy its execution is to make SWOT analysis. SWOT analysis allows in
systematic form to reflect and show what is most important to execute among different
directions of the project management process. This issue is not so discussed and described
not only in theory but in case of practical implementation too. Thus, use of SWOT analysis
as Important tool of improvement of project management processes with the aim to ease

strategy execution is one of the novelties of this dissertation.

3 Research Methodology of Improvement of the project management process in
metallurgical company

This part describes the methodology of research conducted within a metallurgical
company to assess employees' job satisfaction under the framework of improvement of
the project management process in metallurgical company. The survey included questions
related to various aspects of their work, such as employment conditions, salary, WOrkingf
environment, relationships with superiors, and company policies. The survey aimed to
evaluate the level of job satisfaction among employees in the metallurgical industry,
which was particularly relevant due to the restructuring and instability within the sector.
The research emphasized the importance of anonymity to ensure respondents' confidence

in providing honest feedback.
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3.1 Research object and main problems of metallurgical company in recent

years

The company is a significant, fully integrated producer of zinc with sizable credits
for copper, precious metals, and lead. Kazakhstan's Akmola, Ulytau, and East Kazakhstan
regions are where the corporation does its primary business.The business was started in
1997. Glencore International AG is the main investor.The comi)any's purpose is to provide
sustainable value for our partners, workers, shareholders, and community by using natural
resources and energy sources with a steady development and minimal danger to the

community, environment, and human health (Suleimenova et al., 2017).

One of the biggest producers of zinc in the world,‘the company also engages in the

mining, processing, and smelting of other metals, such as lead, copper, gold, and zinc

Some key points:

1. Operations: Company operates several mines and processing facilities in
Kazakhstan. Its major operations are located in the East Kazakhstan Region, specifically

in the cities of Ust-Kamenogorsk and Ridder.

2. Products: The company primarily focuses on the production of zinc, lead, and
copper concentrates. It also produces gold and other by-products during the mining and

processing of these metals.

3. Ownership: Company is a subsidiary of the Glencore group, a global
commodities trading and mining company. Glencore acquired a majority stake in 1997 -

and expanded its operations in subsequent years.

4. Environmental and Social Responsibility: Company has implemented varioys
environmental and social responsibility initiatives. It aims to minimize the environmenta]
impact of its operations, ensure workplace safety, and contribute to the social and

economic development of the regions where it operates.
20



5. Global Presence: While the company's primary operations are in Kazakhstan, it
is also involved in international metal trading activities. It supplies its products to

customers worldwide, contributing to the global metal supply chain.

It's worth noting that specific details and recent developments about the company

may have occurred after my knowledge cutoff date in September 2021.

Despite revenue of $3,564 billion last year, the mining and metals giant is down
$51 million.Mining and metals giant metallurgical company , owned by a random
shareholder, is almost 70% Anglo-Swiss trader Glencore, the remaining stake of most of
the national company Tau-Ken Samfuk lost $51 milliqn last year. This is stated in the

report on preliminary statistics on a foreign corporation for 2022 (Morris & Hough, 1987).

The metallurgical company's revenue last year was $3.564 billion. Adjusted
EBITDA (earnings before taxes, interest, depreciation and amortization) for this period
was $807 million. However, depreciation and impairment was calculated at $596 million,
which ultimately remained in EBIT (earnings before tax and percent) totaling 211 million
dollars. At the same time, the company's capital expenditures for the use of assets in 2022
amounted to $271 million, and for the expansion of production - $75 million (table 2)
(Morris & Hough, 1987).

In general, a metallurgical company was formed at the level of $3,615 billion during
the year, which resulted in a loss of $51 million. It turns out for Tau-Ken Samruk, for
which dividends are paid to an associated company of significance for the use of activities, .
about 15 million dollars loss, respectively, of its share of almost 30%. In addition, in 2022

metallurgical companies paid dividends to non-controlling shareholders in the amount of

$196 million.

In comparison, in 2021, metallurgical company had lower revenue of $3,501

billion, but adjusted EBITDA performed better at $1,103 billion, and adjusted EBIT was
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expected to be $666 million, with amortization/impairment of $437 million and a
significant capex of $342 million. . When compared to the metallurgical company's $2.94
billion in costs for 2021, the profit was significantly greater at $562 million (Morris &
Hough, 1987).

Metalworking business Smelting hasn't lost value in the previous or this year,
according to Glencore. However, it appears that there is little difference between the book
value and the current value of the recovered metal due to cost constraints in the business,
such as energy prices and other levies. The asset's market value will rise if zinc prices rise
in line with the cost curve and/or demand. Conversely, in recession scenarios, the market

value may be lower than the book value expected as a result (Morris & Hough, 1987).

The $185 million impairment of the Zhairem project was due to various
macroeconomic factors such as inflation, imbalances in global supply and demand, as well
as additional logistics costs due to the restructuring of traditional supply chains and an
increase in the MET on zinc by 50%, from 7% to 10.5% since the beginning of this year.
In November, inbusiness.kz wrote that Glencore stopped using Russian transit. Recall that
the modernization of the Zhairemsky GOK cost $425 million, including through co-
financing of the Development Bank of Kazakhstan. Zhairem's production ramp-up in 2023
was scheduled to reach a steady state in the fourth quarter (Pinto, 2013).

In early February, business.kz wrote that the metallurgical company had reduced
its total zinc production by 12% in 2022. Amid the Russian-Ukrainian conflict, a

metallurgical company has accumulated $200 million more inventory due to supply chain :

issues, according to reports.

By the way, the parent company Glencore managed to generate almost $256 billion
in revenue in 2022, up 26% or $52 billion from $203.7 billion a year earlier. The trader's

net income attributable to shareholders was $17.3 billion, up 248% from nearly $5 billion
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in revenue the previous year. At the same time, the debt of the Anglo-Swiss corporation

fell sharply over the past year, to $75 million from $6 billion in debt in 2021 (Pinto, 2013).

3.2 Data sources for project management analysis

The part provides an overview of the research company, highlighting its operations
as a major zinc producer with additional involvement in copper, precious metals, and lead.
The company's mission focuses on sustainable value creation, emphasizing the
responsible use of natural resources and energy sources while prioritizing community,

environmental, and human health.

29 workers of the research business participated in the study.

Every poll also contains a section with the respondent's information. In the
instance of the survey described in the study, the information on respondents included
their job history with the research business, place of employment, age, gender, and leve]
of education. Figure 2 displays the survey's summary findings about the characteristics of

respondents.

Figure 2a shows that 82% of those who participated in the survey were employees. :
It should be kept in mind that workers always make up the majority of the workforce in
general. When conducting any survey, it's important to bear in mind that the respondeénts'
demographics should match the demographics of the personnel, particularly in g
metallurgical firm. Numerous production workers must be involved in the manufacturing

of zinc and other metals.
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