Ilpu peanuzaiii HHHOBAIMOHHOM ITOJMTHKM HMHCTHUTYIIMOHAJLHBIE (DAKTOPHI B HACTOSINEE BpEMs
HEJOCTaTOYHO YUMThIBatOTCA. K HHCTHTYLIHOHANBLHBIM (PAKTOPAM MBI OTHOCHM:

- FAPMOHH3ALIMIO 3aKOHOAATENIECTBA MEX Y HHHOBALHOHHBIMH CEKTOPaMH 3KOHOMHKH,

- CTaHHApPTH3aUMA, cepTHHUKALHI, HOPMHPOBAHHE H JIMLIEH3HMPOBAHHE HHHOBAIHOHHBIX TOBapOB W
VCJIYT B COOTBETCTBHH ¢ MEKIYHAPOIHBIMH TpeOOBaHMAMH;

- MapTHEPCTBO TOCYJAPCTBEHHBIX OPraHoB MekIy coboit 1 ¢ GH3HecoM. ¢ HenpaBHTEILCTBEHHBIMH
OpraHu3alHAMH,

- COBEPLIEHCTBOBAHME TIPOLECCOB MPOTHO3HPOBAHMSA, TUIAHUPOBAHHMS, TIPOrPAMMHMPOBAHHA H
MPOEKTHPOBAHHS.

Takum oOpa3oM, HMCXOAs M3 BCEro BhbILMIECKAa3aHHOrO ObulM  c)OPMYNIHpPOBAHBI  ClEAYIOIIHE
NpakTHYECKHE PEKOMEHIALINH JIUIS FOCY/IapCTBEHHBIX opraHok Pecniyonuku Kasaxcran:

- AgmunucTtpaunu IIpesunenta PK — B yacTH coBeplI€HCTBOBAHHA MOHHUTOPHHIA M KOPPEKTHPOBKH
MHCTHTYLHOHAJILHOM, HAIOTOBOM M MHHOBALIMOHHOH MOJIHTHKH;

- MunncrepcTBa Haykn W o0pasoanuss PK - B uacTu mnpejocTaBieHus OONbLIE TPAHTOB IS
crielMaIbHOCTeH HHHOBAIIHOHHOTO XapaKkTepa;

- MunucreperBa JKOHOMHMKH W O1opketTHoro tuianupoanns PK — B 4acTH COBEPINEHCTBOBAHHUA
MPOTHO3UPOBAHMA, TNIAHUPOBAHUA W MPOrPaMMHPOBAHHS HHHOBALIMOHHOTO Pa3BHTHAL

- Arentctea PK no rocymapcTBeHHBIM 3aKkyrkaM — B 4YacTH COBCPLICHCTBOBaHMS mpouecca
rocyJapcTBEHHBIX 3aKYITOK HHHOBALMOHHBIX TOBAPOB H VCJIYT!

- AreHTcTBa 110 ctaTHcTuke PK — B yacTH coBepIeHCTROBAHHS METOJ0JIOTHH, CTATHCTHYECKOTO VUETa
MHCTUTYLIMOHAJIbHBIX NapaMeTpOB MHHOBALIMOHHOM JeATENbHOCTH;

- Komurera 1o cranjapruzaiunu 1 MeTpojorun MUHUCTEPCTBA MHAYCTPUH U Toproeiim PK — B yactn
COBEPINEHCTBOBAHMS CTAHIAPTOR HHHOBALHOHHON MOJIMTHKH;

- [Mapnamenta PK — B yactu npasosoro obecrieteHus.
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¢“‘Each country, each region should take responsibility for its development™ M. Porter
It is not a secret that since Kazakhstan has become independent country its economy development was
related to the oil and gas extraction sectors and the export of raw materials.
But relying only on these sectors will not have large positive impact on the economy in future. That is
why it is so important to develop scctors of the economy not related to the extraction.
Tn 2003 there started a project of diversification of Kazakhstan economy through development of non-
extraction sectors. The main tool of this project is cluster development.
The development of economy through clusters is successfully used by governments of many countries
in the world.

Definition of cluster
A business cluster can be defined as geographic concentration of interconnected businesses, suppliers,

and related institutions in a particular field. Clusters are considered to increase productivity with
which companies can compete. nationally and globally.
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The term industry cluster was popularized by Michael Porter in his work The Competitive Advantage
of Nations (1990). o
According to Michael Porter clusters are able to affect competition in three ways:

° by increasing the productivity of the companies in the cluster,
° by driving innovation in the field,
° by stimulating new businesses in the field.

Cluster development in Kazakhstan

Kazakhstan has initiated the national economy development by means of cluster approach. Kazakhstan
started the project for Diversification of Kazakhstan's Economy through Cluster Development in Non-
Fxtraction Sectors of the Economy in 2004. The main initiator of the project is Kazakhstan's
Government.

During the first stage of the project 55 thousand enterprises in 46 branches in 12 regions were studied
and there were selected 7 sectors best prepared for clusterization which are given in the following
table.

Table 1. Pilot clusters

Cluster name Location

Tourism South Kazakhstan. Kostanai, East Kazakhstan. Mangistau.
Akmola oblasts

Transport and logistics Last Kazakhstan, Aktobe oblasts

Oil-and-gas machine building | East Kazakhstan oblasts ]

Construction materials Aktobe, East Kazakhstan oblasts

Food processing Kyzylorda. Mangistau, Atyrau, Akmola. Almaty oblasts

Textiles East Kazakhstan, South Kazakhstan. Almaty oblasts

Metallurgy Fast Kazakhstan. North Kazakhstan oblasts

Source: Center of Marketing and Analytical Research of Kazakhstan
In Kazakhstan clusters arc allocated in the places where there already exist conditions for
development. In this sense clusters are natural for any economy. And that isdwhy they are so spread
all over the world.

Representatives of the pilot clusters have identified problems in need of urgent solv
these are formation of skill and maintaining links between business, science and educ
Secondly, those holding large capital are to be motivated to participate in the dev
industries.

ing. First of all
ation institutions.
elopment of domestic

Food industry cluster

Although the share of agriculture out of GDP was only 5.5 percent in 2006, Kazakhstan agriculture is
a very important sector, since over 40 percent of population still resides in rural areas and 20 percent
of labor is employed by the agricultural sector.

The major segments of food processing industry include flour-and-cereals. meat processine
fruits and vegetables processing. Flour and cereals account for 74.3 percent of the (o(a] Cllier;;‘ises i
terms of the number of enterprises. |

dairy.

Kazakhstan is one of the world’s largest grain producer and exporter, The m
is specialized in the cattle-breeding and fruit-growing. Liv
percent of the agricultural production in value.

The production of meat and milk satisfies domestic demand. while vegetables and fruits partiall
satisfy domestic demand because of the logistic difficulties associated with transportation and ‘;mm::c}
Agricultural input industry stfch as agrimiltural machinery, fertilizer and agro-chemicals have imt ‘hbéc.n
d‘evek-)ped due to the lack of' investment. Thus, the availability of agricultuya] input is 100 low. limitine
yield increase across all agricultural sectors. =
Tourism Cluster

Today tourism cluster plays an important role for the Kazakhst
economy. According to World Tourism Organization data,
gross national product and accounts for more than 10%
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The revenue from tourism is the third after petroleum products and vehicles profit. The number of
international tourist trips might exceed 1 billion till 2010 and its revenue will account for USD 1.2 trillion.
Despite its tourist potential, the tourist branch of Kazakhstan has not yet made proper use of these
advantages.

Table 2 gives number of firms engaged in tourism business. The quantity of businesses offering this
service is increasing each year, which is good parameter.

Table 2. Number of firms engaged in tourism business, units
2002 2003 2004 2005 2006

Republic of Kazakhstan 612 713 751 846 921]

Source: Statistics agency of Republic of Kazakhstan

Out of these 921 firms 553 located in Almaty. It is natural that a pilot tourist cluster to be based in
Almaty and Almaty region. This region is the most suitable one for the realization of cluster
initiatives, given its infrastructure (the largest concentrations of hotels, sanatoriums, entertainment
facilities. nature reserves, mountains, etc.). as well as readiness of the private sector representatives to
co-operate  for  increasing  the  attractiveness  of  the  region  for  tourists.
In the course of the studies made. the following segments of the Almaty and Almaty region tourist
cluster, the use of which shall favor the development of this pilot cluster, were defined:

°  Ecological tourism, using the landscapes of the region.

°  Cultural and cognitive tourism aimed at uncovering the existing historical and archeological legacy.

®  Business tourism that is to promote further development of Almaty city as one of the most
important financial and business centers of the Central-Asian region.

Creation of an image of Kazakhstan as a tourist center with unique tourist potential, open to the whole
world and safe for tourists is one of the main factors of tourists” attraction to the country. Therefore,
within the scope of the cluster, a number of measures like placing advertisement of the country’s
tourism at the leading TV channels like BBC. CNN., Discovery, in international newspapers and
magazines, publication of guide-books, directories and prospectuses for tourists as well as
participation in the biggest exhibitions and organizing such exhibitions in Kazakhstan are envisaged.
Policy: visa requirements

For the purpose of elimination of administrative barriers, consular fees for tourist visa were reduced by
5-10 USD and its validity was extended to 3 months, whereas, currently, the resolution, which
stipulates that tourist visa costs 35 USD and its validity is one month only, is effective. The adopted
decision will come into force from January 1, 2006.

By the joint Order of the Internal Ministry, the Ministry of Foreign Affairs, and National Security
Committee of the Republic of Kazakhstan starting from July 1, 2005, the registration procedure for
foreign tourists were simplified - when crossing state border. border guards will put a registration
stamp in passports at checkpoints of international airports of Almaty and Astana.

At present, due to the shortage of qualificd tourist specialists the courses are organized for training of
guides, guides-interpreters and tourism instructors at Turan University and Kazakh Academy of
Tourism and Sport.

There was a joint decision with the Ministry of Education and Science to provide training for 15
specialists under Bolashak Program and to increase the number of grants for tourist industry
qualification to 200.

Building materials cluster

During last years there was a considerable growth in the volume of building of houses, industrial
constructions, constructions for social and cultural purposes, roads etc.

Large volumes of construction are connected with the change of the capital to Astana, development of
the petrochemical sector, increasing of the business activities of enterprises. .

In relation to this, the 2005-2014 Development program for building materials and products industry
in Kazakhstan has been worked out. :
However, along with the accumulation of production capacities and building new productions, an
organizational factor, connected with the regional joining of the producers. is the essential clemer{t for
raising efficiency. In this case, it is not a separate enterprise that competes in the market, but a reglo_ilal
industrial complex. the transaction expenses of which are reduced, owing to the joint technological
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cooperation of the companies that gives the possibility to make maximum and effective use of the all
resources available in the region.

At present, 3 pilot clusters have been distinguished. In Astana city, it is planned to create an industrial
park of building materials - a plot will be ensured for it and issues of communications and attraction of
cluster participants be solved. In Almaty region, building of a cluster on the basis of the regional
2005—2011 Development program for building materials and products industry is planned, along with
the creation of a wholesale link of the cluster in the form of a joint-stock company that is to unite all
the existing enterprises. In Kzyl-Orda region the creation of a cluster based on the realization of the
float-glass factory building project, is planned.

Free economic zone

Currently, founding of a second Free Economic Zone in the capital is being considered.

Kazakhstans cluster initiative makes Astana part of a pilot project on establishing and developing the
Building Materials cluster.

Establishing of an Industrial Park of Building Materials is one of the main activities to create the
cluster. The Industrial Park in the capital is based on the concept of attracting investors to organize
production by providing them with a land lot with a well-developed infrastructure which can later be
leased or sold.

Astana City Akimat has assigned a land lot in the Eastern Industrial Arca for construction of the
Industrial Park. Its total area will be over 600 hectares.

Thirteen billion tenge is expected to be assigned for construction of the engineering infrastructure of
the park. according to the feasibility study reports. Assignment of lots for investment projects and their
implementation will take place simultaneously with construction of the Park.

Conclusion

Analyzing three of seven clusters of our republic. the main conclusion that can be made is th
most work in organizing of clusters in Kazakhstan in made by Government.

Although, Porter’s theory states that Government should only support
whole work in organizing businesses. Businesses should realize the need for clusterization themselves.
The main problem of development of our country is mindset of most of our people who are used to
Soviet Union regime when Government pointed everyone what to do. The result of such policy is that
nowadays people are not able or do not want to take initiative 1o change the situation. '

Government has made the step in the direction of development; the next step should make Kazakhstan
businesses and people.

at the

the cluster. but not make the

Literature

1. htip:/en.wikipedia.org/wiki/Porter's cluster

2. “THE CLUSTER POLICIES WHITEBOOK", IKED, Thomas Anderson, Emily Hansson, Sylvia Schwaao
3. hup/ www.isc.hbs.edu/econ-clusters.hitm . =
4. http://www.expert.ru/newsmakers/2007/04/13/men/

U

http:/ 'www kazpravda.kz

10. CMAR materials

1. Mesxaynaponuslii eppa3miicknii MHCTHTYT JKOHOMMuecknx 1
Hoedunox na azuamerxon kospe. 3ypad Tonya

12, http://fen.wikipedia.org/wiki'Michael Porter

I3, http://www liter.kz/print.php?lan—russian&id=160&pub=229 |

4. http://www.fic.kz/content.asp?parent=6& Ing= en& mid- 33

NOAHTHUYECKNY HCCIENOBaNMil  ¢cTaThy

COBEPIIEHCTBOBAHNME HAJIOTOBOI] CUCTEMBI
PECTTYBJIMKH KA3BAXCTAH

bekbaymna Pysana
hakyabTeT YK0HOMIKH 1 Ou3Heca.
ANMONAILHLI Y HUBEpCHTET 1v . ab-Mapabu

. " HAYUHBI pyKOBOIMTE NL: KvarGaera I" K
- \ i - e 5 - . - ’
aokmane «O  Ilporpamme Ilpasurenserea | cenyviankn - Kaszaxcran ua 2006-2008rr.»

FOBOPHTCS O TOM. UTO HaNOroBas TMONWTHKA OVACT. B LICIOM. Hanpapicua wHa CTUMYIIMPOBAHNE
Pa3BUTHS OM3HECa 1 MEKIYHAPOIHOI TOPFORJIM ITYTEM YHPOIIEHHS HATOTOROIO ilj[MHlII'1C’;'])H]_1()Ba[1p—[;|
ONTUMH3AIMHY  YUCHIA HAJIOTOB W [IOBLINICHHS cobupaemMoctn manoros. B esx \‘H]mmenm;
HAMOroo0N0KEHNs M HAJIOTOBOTO AIMUHUCTPHPOBAHUA OYAVT BHECCHBI M3MEHCHMY B Hivl'lﬂl"()BnL‘
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