MINISTRY OF EDUCATION AND SCIENCE OF
THE REPUBLIC OF KAZAKHSTAN

SULEYMAN DEMIREL UNIVERSITY
SDU BUSINESS SCHOOL

UDK 336.71 (574)

«Approved»

AL e .
“Pcongmics,a \d Business»
5 re) ) i s
J 4“ v :!\ D Azimbekova Aigerim
= W aiH =
7 Jg2l] 2019 _

THESIS WORK
Theme: «Establishing a corporate strategy in a banking industry»

Specialty «6M050600 — Economics»

Submitted by Student e / :,, 7//”’*—

I-st course, group -7 . Danat Muratkhanov
«Economicsy master (signature of the student)
student

Scientific Supervisor /%/ Assylbek Nurgabdeshov

PhD, Associate professor @Wyﬁ(e of the supervisor)

Kaskelen, 2019



TABLE OF CONTENT
ABSTRACT ... 3
LISTOF TABLES ... 6
LIST OF FIGURES ..o 3
[ INTRODUCTION ..o SRR 10
L1 Research back@round......o.......oo.covveomovosoeeoeeoooeoeoeeooeoeoeeooo 10
L2, Problem Sttement ...............oo..oowveiereoeeoeoeeeoeeeeoeeeoeoeoeoeoeoeeeoeeeoee 10
L3, RESCAICH QUESION 1.vvvvvvvveoeeoee oo 11
4. Research objectives ... ettt Il
.5, Research Gap ..o e 12
L6, CONMIIDULON v 12
2. LITERATURE REVIEW ......covmtvooomooeeeeeoeeoeoeeoeoeeeeeeeoeoeoeeoeoeoeeeoeoeeeoeoeoo 13
3. METHODOLOGY ..o oo 23
B ANALY SIS oo 24
4.1. Analysis of the development of the banking sector of the Republic of y
KAZAKNSTAN ...

4.2, Evaluation of development strategies on the example of second-tier banks 0§9
the Republic 0f KazakRSIam ................ov. oo 2

5. METHODOLOGY FOR THE DEVELOPMENT OF STRATEGY FOR BANKS
14
6. CONCLUSION ... ooeeeeeeeeeeresoo S 57

REFERENCES ......cooiieiiiiietiniieee oo 59
APPENDICES ...ttt 62



AHIarua

Haxty cTpaTerusubiy 33ipaeyi KapAbl HAPbIFBIILTAFbI Ke3 Kearen OalKTii
TaLICTBLILIFLI MEH TYPAKTLLIbIFLIHLIH GACTbI YIeMeHT] G0IbII Ta0bLIA L], OKIHILIKe
Opaii, KONTCrCH KapAKbLIbIK HHCTHTYTTAP HAKTHI Janly CTpateriisicbiHa ¢ CMCC,
QCblIaiima SaHKTiH Gap cKeHiHe Kayin TeHaipcai. Cox{m TOPT Kbl11a KazaxctauHsiH
Rap7Kbl HAPBIFbIHAAYbl @CKE/IEH OaHKTEPAiH AeiosTTapisl eCKepe OTbIPhII, HaLIap
Cala MCHCIKMCHTI, MCP3ini OTI\‘C}.i OCPCLICKTIH KOFaphl YIICC 5KOHC 1aMyAbIH HAKThI
CTPATErHAChIHbIH ;Kokrblrbma OaaHbICThI, 013 KApKBLIBIK Capamniubiaap AaMy
CTPATETHACKIL Kacaral Kesjle cinTeMe peTinje Kojaanyra OoaaTbli THICTI 27TicTi
I3IPIICY KAKCTTIAIrH Kepin OTblprI3‘.

By1 skynbic KasaKCTaHHBIH Kapkbl HAPBIFBIHAA KYMbIC iCTE{TIH Kapikbl
HICTHTYTTAPLIILI JaMy CTpaTernAChIH Tajdayra Ierismenred. Ochl 3epTTeydil
HATH/KCICPIH OaHKTCPUIH 1aMy CTpPaTelMsChIH Aacay Ke3IHJC KoyijaHyra 0oJialbl,
COIIali-aK GanKTIK OKBITYIbl /KY3€T€ ACBIPATBIN KOFAPLI OKY OPBIHAAPBIHBIH KAHeE

I{O.‘IJIQA'/KLIQ])JiH OKbITYLIBLIAPBI l'IaIL/'IJ_laJIaHa ajiajbl.



AHHOTaLMS

PaspadoTka cTpaterun pa3BuTHa ABAACTCA KIHOYEBbIM 3JEMEHTOM YCMEIIHOCTH
I yeToiimiBocT moboro darka na ¢unancoron peinke. K coxatelnio e MHOTIHE
(hrHaHcoBbIE HHCTHTYTLI HMEIOT YETKYIO CTPATEINIO PA3BIITIS, TEM CAMBIM, CTaBs 11011
yIpo3y caMo cylecTBoBaHHC OaHka. YuliTbhiBas YHacTHBUIHCCA AC(OIIThl OAHKOB Ha
unancoroy priike Kasaxcrama 3a  mnocieimie 4eThIpe . ro/a, CBS3aHHbIE C
HCKQYeCTBEHHBIM YlPABJICHHEM PUCKAMM, HaJHMYMEM BBICOKOI J0JIM POCPOYEHHbBIX
KPCAIHTOB 1 OTCYTCTBHCM YCTKOIT CTPATCIIiI PAa3BHTHS, Mbl BHIHM HCOOXOIHMOCTb B
PaspadoTKe COOTBETCTBYIOLIEH METOIOMOMH, KOTOPYH (bHHAHCOBBIE IKCMEPTHI
MOTYT HCTIOb30BaTh B KAYCCTBC cnpaﬁormm\'a MpH COCTABJICHHII CTPATCTHH Pa3BHTIHA
OaHKa.

Hannag pabota Oasupyercs Ha aHamM3e CTPATETHH pPa3BUTHS (1HaHCOBBIX
HICTUTYTOB. paboTaromuX a duiancoBoM priike Kazaxcrana. Pe3ynsTaTs! anammsa
B JaHHOM HMCCIICAOBAaHMU MOI'YT OBITb HCIIOj1B30BaHbI IIPU COCTABIICHHH CTPATeTHH
PA3BHTHA OANKOB. & TAKXKE MOTYT HCTIOIL30BaTLCA MPENO/IaRaTENsIMH YHIBEPCHTETOB

1 KOJu1e7Kel, 0OyyarolX 6aHKOBCKOMY Jelly.



ABSTRACT

Development of the strategy is a key element of the success and sustainability

of'any bank in the financial market. Unfortunately, not many financial institutions have

a clear development strategy, thereby endangering the very cxistence of a bank. Taking

into account the increasing number of defaults in the financial market of Kazakhstan
over the past four years. associated with poor-quality risk mahagenient system, the
presence of a high share of overdue loans and the lack of a clear development strategy.
we see the necessity to develop an appropriate methodology that financial experts can
use as a reference when drawing up a development strategy for a bank.

This work is based on an analysis of the development strategies of financial
institutions operating in the financial market of Kazakhstan. The results of the analysis
in this study can be used in drawing up the development strategy of banks, and can also

be used by teachers of universities and colleges teaching banking classes.
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I. INTRODUCTION
I.1. Resecarch background

The relevance of the research topic is determined. first of all. by a necessity in
methodological substantiation and analysis of methods and principles of stratcgic
development in the banking sector and in the activities of commercial banks operating
in conditions of unstable developmenf of a market economy in the country and in the
world. Its importance is characterized by the fact that for the development of
Kazakhstan’s economy the role of the banking sector is significant, therefore, the
effective activity of banks will depend on how their strategy is developed, strategic

management is organized within banks and development directions are planned.

1.2. Problem statement

Itis determined by the fact that commercial banks currently do not have effective
strategies for their prospective development and are largely concerned with operational
aspects. This problem concerns especially non-systemic commercial banks of
Kazakhstan, which have to compete in the conditions of market economy
transformation with large banks of the Republic of Kazakhstan, which occupy a
dominant position in the banking services market, especially with banks that have state
or foreign participation. Therefore, in modern conditions, the organization of second-
tier banks should be based on a clear and well-coordinated strategy for its development.
At the same time, there is no scientifically based and approved in domestic practice
methodology for developing a strategy for banking sector in Kazakhstan. Generalized
methods of strategic development are designed for adapted Kazakhstan banks and are
used by some of them.

Requirements for the development of strategic development directions are also
associated with the following market conditions of the financial market of the country
and the world: the dynamics of the formation of modern banking technologies, strong

competition in the unstable development of the financial market, changing priorities in
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the formation of the banking sector. frequent changes in the country’s legislation, etc.
At the same time. modern trends in the development of the banking system of
Kazakhstan are accompanied by both increasing liquidity and reliability of second-tier
banks, and arc characterized by a decrcase in growth dynamics and a low level of
profitability, which lcads to a restriction of their ivestment attra_cti\rcness and further
capitalization of the entire banking sector of the country.

World experience shows that the effectiveness of the banking sector and the
banking system as a whole depends on the level of implementation and practical
application of strategic development methods. This is confirmed by the analysis of the
banking sector of the Republic of Ka-zakhstan. which showed that competition in a
dynamically changing environment, including risk and uncertainty, is exposed not so
much to banking services and products, as to the mechanisms for strategic development
of banks, their information and analytical support and ability to plan make the right
management decisions. All of the above, which confirms the general relevance of the

research topic and its practical significance for Kazakhstan banks.

1.3. Research question

What are the main problems of second-tier banks of Kazakhstan with the
development of strategy and providing methods for the development of a strategy for

commercial banks?

1.4. Research objectives

The methodological basis of the study is based on a systematic approach to the
analysis of the object of study. Both general scientific methods (induction and
deduction, logical analysis and synthesis, identification, abstraction and ascent, etc.)
and particular methods of economic sciences (structural, functional and economic
analysis) were used in the work. The integrated use of these methods allowed

developing a methodology for the strategic development of banks.
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1.5. Research Gap

The degree of claboration of the noted problem. In modern Kazakhstani science
is still not enough research on the strategic development of banks. In this connection.
this issue can be considered as onc of the most relevant.

Earlier, a large amount of forcign scientific research of v_a.riousdire(_:tions was
devoted to the study of theoretical and methodological aspects of banking
development. Among the authors: 1. Ansoff, N. Baxter, T. Barrell, X. Wisscma, S.
Ghoshal, H.W. Derig, P. Drucker, F. Kotler, J. Quinn, P. Lorange, McKinsey, D. Mac-
Noton, M. Mescon, G. Mintzberg, P. Rése, J. F. Sinki, D. Hussey and others.

In local science, it is worth noting a contribution to (he development of the theory
of banking, including stratcgic development, of such scientists and researchers as K.
R. Tagirbekova, A. M. Mustafayeva, A. M. Rudenko. A. P. Nasyrova and others. At
the same time, the problem of developing a methodology for the strategic development
of the banking sector has not yet received the required solution, which is primarily due
to the lack of accumulated experience and the dynamics of the development of
intcgration processcs when the methodology fails to development of practice on this

Issue,

1.6. Contribution

Theoretical and practical significance of the research. The theoretical
significance is determined, first of all, by its novelty, and also consists in defining and
clarifying the methodological and institutional grounds for the importance of modern
forms of strategic development of the banking sector. Theoretical statements and
practical recommendations formulated in the work can be applied in further research,
and can also be used in the devclopment of the banking sector and the financial market
in Kazakhstan. Can be used in the work of teachers of universities and colleges teaching

banking, and used to improve the quality of functioning of the analyzed banks.
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2. LITERATURE REVIEW

Strategy, as noted by A.R. Alaverdov (2011), denotes the méthod of committing
purposcful human activity of a particular focus. At the same time, strategic
management is a deccision-making process and their implementation, and its
fundamental element is considered a strategic choice, which is bésed ‘on‘ the need to
comparc the bank’s own resource pbténtial with the threats and oppox’tuniﬁes of the
external environment in order to achieve the goals in bank management [ 1, p. 17].

The development strategy of the bank (McNoton D. 1995) is based on the theory
of strategic management, taking into account the characteristics of this typé of activity.
The concept of “'strategic management™ was defined in the 60-70s of the last century,
in order to distinguish top-level management features from management in current
production, which is also important for the banking business [2, p. 94].

[n the evolution of strategic development, historically, there are four main stages
that, in the opinion of Y. Maslenchenkov (1998), distinguish between two stages: the
first is mass production, the second is mass marketing, reflected in figure 1.

These stages indicate that for banks, the task of constantly developing and
improving the mechanisms of positive development and survival, as well as making
cffective decisions and coordinated plan becomes topical for banks in an environment
of increasing uncertainty and instability of the external environment. At the same time,
the methods of bank management and the banking business systems themselves are
becoming more complex (R. A. Isaev, 2011) [4].

From the new studies, it became obvious that modern researchers (R.A. Isaev,
2012; O.I. Lavrushina, 2011) add to the existing elements of the analysis of the content
of the above stages of management system evolution three more components, whose
influence is important for banks especially tS, 6]: the nature of the banking process,
which in modern conditions can be periodic or cyclical, can occur traditionally or in
real time; integrated management and .monitoring of deviations, based on tracking
changes in strategic factors, as well as predicting and forecasting growth; The main

focus is on the stage of development of the degree of bank instability. characterized by
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such qualitative indicators as the degree of stability, the level of reactivity, foresight
and creativity.
Figure 1. Stages of evolution of strategic development

The first stage is budgeting (budgct : e

planning, budgeting and control, The second stage is long-term
budget and financial control, : planning (management on the
management on the basis of control basis of extrapolation); covers the
over execution); covers the period period 1950-1960.

from the 1880s to the 1950s. e

The fourth stage - strategic | e

management, strategic market | The third stage is strategic
management, management on the . planning (management based on
basis of flexible cmergency - predicting changes); developed in
solutions; happening since the | | the 1970-1980s. |

1990s until now. : -

Note: compiled by the author, according to the source [3. p. 106]

The concept of the American scientist R. Ackoff, an interactive strategic
manager, developed in the field of operations research and systems theory, is of
considerable interest when considering the problems of the evolution of strategic
development (E.Yu. Kuznetsova, 2016). The essence of this concept is the ability to
develop enterprise development strategies based on the creative potential of the entire
enterprise team, as it allows you to more effectively collectively plan strategic gqals
and achieve your desired goals compared to the planning of individual employees of
the enterprise or third parties (outsourcing) [7]. Formed bank development strategies,
provided they are properly applied, allow the bank to use all the opportunities and bring
profit in the near future. However, in practice, it is noted that Kazakhstan banks often
turn more often than others to the experience of strategic consultants, thus they
minimize the significance of their potential and do not use the talent of their
experienced employees and knowledge of the characteristics of this business in order

to independently develop strategies and individual strategic plans.
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Initially, in banks, as A. Alaverdov notes, the most important problem of
strategic management was only the rational use of available resources in order to
expand the line of banking services and products. Then the concept of a commodity
based on competitive strategy was formed, where the quality of banking products and
services dominated over their quantity. The conccpf of pr‘ormoting-banking services and
products, as well as the search for the most rational distribution channels, completed
the evolution of past banking strategies.

He also notes that today a commercial bank has ceased to be a body of
redistribution of limited resources and ranked with other manufacturers of banking
products, which led to a change in the nature of the work of this organization. And
banks are faced with the question of choosing the right option for managing a bank,
and, moreover, for the future under the conditions of the modern external environment,
which is extremely changeable and practically unpredictable [1].

In modern conditions, banks cease. as noted by Yu.V. Samoilov (2009), to
operate in a narrow banking sector and significantly expand the scope of banking and
other activities of the entire financial industry [8, p. 74-77]. In the course of its
development, banking has evolved evolutionarily into a diversified type of business
that is currently operating, as many scientists and researchers have noted, in unstable
market conditions and other environmental factors. Today it is saturated with a number
of financial instruments that are derivatives for this type of activity and thereby
increase the risks of this type of activity. In addition, financial intermediation 1s
developing in this sector, which, thanks to globalization, consolidation,
institutionalization, securitization, inventions, is being transformed into a separate
financial services industry.

In the conditions of volatility of market conditions, they should represent the
growth of uncertainty, as N.I. Parusimova (2005), “where the banks are moving” and
“how will the bank achieve its long-term goals™ [9, p. 16]. The answers to these
questions can be given by the strategy of banking development, through strategic

planning, which lies at the heart of the banking strategy. She also notes that.in order to
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draw up a strategic plan. it is also important to understand “where the bank is currently
located™, to represent its value, profitability and the adequacy of bank capital to the
market environment. In order to be competitive in the banking system, with the
development of multi-level financial intermediation. banks will have to develop new
strategics based on new technologics. | 7 -

[t should be noted that the banking strategy for a rather long period dominated
the banking sector, defined as financially oriented. Its essence is in the direction of
banks to achieve a narrow number of indicators, which include: balance sheet profit of
the bank, net profit of the bank, EPS of the bank, growth rate of the currency balance
of the bank, etc.

According to J. Sinki (2007), the goal-setting system, noted in a financially
oriented strategy. is not a strategy, but a set of assessments determined by the
effectiveness of operational banking. And notes that banks in this approach are mainly
focused on the results of previous periods, thereby completely abandon the forecasting
of their activities, predicting all financial indicators using extrapolation. The
disadvantages of a financially-oricnted strategy: the short-term planning of banking
activities, the consideration of the interests of economic entities in an incomplete
volume [10].

The main focus of this strategy, as Derig Hans Ulrich (2009) notes, is on the
financial results of the bank’s activities, which are found more clearly in the form of
bank management outcomes, which are understandable, since they can be easily
formalized and accumulated in the necessary values that are empirically derived. Such
an approach with weak banking competition suited bank managers and did not require
a high rate of innovation, since there was no acute struggle for financial resources [11]-

As N. Parusinova notes, the strategy of financial indicators, in the face of
growing banking competition, the reliability of -banks, in price direction and
convenience for consumers, has become ineffective. Explaining this by the fact that if

the operating costs of a commercial bank are high, they will restrain capital investments
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in promising investment objects. while the volume of products sold will decrease and
mcome will fall [9].

In this regard, J. Sinha notes that as a result, banks are closed on the interests of
survival, and thereby the state will decrease the volume of national production, which
ncgatively affects all economic and social issues [10, p. 18]. Under these conditidhs,
the bank’s management. providing itself with the necessary inférmation in the volume
of financial indicators of banking busincss development, turned out to be completely
helpless regarding the answer to the questions about the replenishment of financial
performance indicators, taking into account external factors that form the bank’s
position in a competitive environment.

[t is noted that, exploring only the financial indicators of a bank, it is impossible
to make a forecast for sharp market changes, determined by internal and external .
factors, which were usually considered secondary and, in the opinion of | many,
insignificant and inexpedient for solving the strategic tasks needed by the bank. The
lack of flexibility and conservatism of this strategy, as Derig Hans Ulrich notes, began
to manifest itself actively as the followihg conditions occur: with unexpected changes
in the competitive énvironment, banking business is becoming more complex, the
banking activity in the derivatives market is increasing, and the number of “sudden”
bank failures is increasing [11].

These conditions, as noted by Yu.V. Samoilov, led to the emergence of more
complex systems for assessing the state of the banking business, and creating new
approaches to development strategy and strategic planning, which relies on a balanced
scorecard (hereinafter BS), taking into account all the options possible for the bank. At
the same time, {rom the very beginning, the BS did not provide the necessary efficiency
regarding the development strategy of banks for the following reasons: it did not allow
defining responsibility levels unequivocally and clearly when solving strategic tasks,
could not supply the required level of detail regarding future development of banking,

Wwas not able to detecrminc with the required accuracy the nccessary time to achieve the
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goals, did not allow building the bank’s strategy without clearly defined performance
mdicators flax this type of business. [7]

These and other authors (S.V. Zubkova. Yu.O. Sokolova) suggest that the
following types of [12]. reflected in Figure 2, be considered as alternative approaches
for the development of banks” strategics. -

Figure 2. Types of banking strategies

system of
increasing and

, measuring ial
: airborne oductivi ‘ financia
comprehensive - . productivity ' FOCUS . ‘al
: scoreboard . = : . value
data analysis ~ and measuring  _ Lo g
systen] hioakrara e COllCCpl creation
achicvements | , strategy
in the sphere of s
banking C
services

Note: compiled by the author, according to the source [12]

They investigated the disadvantages and advantages of these approaches. So, for
cxample, it is the advantage of a comprehensive analysis: the ability to usec the
advantages of linear programming, the ability to measure the effectiveness of bank
departments, the possibility of applying and external analysis, in the field of marketing
research and to select the optimal counterparty.

Problems of methodological and managerial orientation regarding the use of
methods for integrated data analysis, as noted by S.Yu. Shutilin, are considered:
problems arising from the high complexity of the calculations; problems arising from
strict requirements regarding the comparative base, given the fact that banks have a
large amount of data: incoming and outgoing; increased costs in the variability and
high complexity of the banking business, which leads to a decrease in the number of
potential users of this system [13].

The second system, called the “airborne scoreboard,” according to V.Yu.
Pashkus, N.A. Pashkus, S.A. Khomenkova (2004), provides management of the bank
information: brief and key to the volume of each unit. Tts main goal is to determine the
overall vision of the bank, which for each structural unit is decomposed intq derivative
goals. And allows you to evaluate in detail each structural unit of the enterprise. Then,
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on this basis, they identify their critical success factors, which make it possible to
achieve the set of strategic goals. At the same time, it notes the absence of a clear
division into types of banking activities in the context of certain pfospecls.

The system of the onboard scoreboard has the following disadvantages: the
binding of a 1'igid syStcm of goals and development indicators to the Vorganizational
structure; when adjusting goals, there is insufficient flexibility; th.e're are no instruments
of the so-called “strategic initiatives” [14].

The system for improving performance measurement is determined, according
to V.F. Temnikov., because he has a set of combined goals, in the form of
interconnected elements, and the abilitﬂr to assess the success of the meaéures taken to
achieve the goals set at the beginning, and the possibility ofa high level of accounting
for past information over a number of years or other periods. Its main advantage is the
scparation of the organizational structure and personnel, which makes it possible to
assess the success and effectiveness of the activities of both individual employees and
the structural unit [15]. However, it does not allow in large modern banks that are
cngaged in a diversified business to evaluate individually the activities of each bank
cmployee, both because of the high cost of this procedure, and because there are no
clear assessment indicators. At the same time, this approach to measuring
achievements makes it possible to classify banks based on how many variables are
present, leading them to search for the optimal state to ensure their effective use.
Allows you to define three indicators of the effectiveness of banks, which complement
each other: allocation efficiency (criteria for a banking product: price, marginal utility
for the consumer); information efficiency (equality of marginal costs and marginal
utility of information); operational efficiency (achievement in the production of
banking products minimum costs).

The concept of FOCUS (financial and operational transparency) appeared in the
period of the creation of the financial services industry due to globalization, the impact
of institutionalization, privatization, securitization and modernization. Its main

elements, as noted by J. Sinki, are the following: the mastery of information
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technology, the adequacy of capital. the success of the struggle for a potential client,
the degree of banking risk. J. Sinki distinguishes the 1st level factors from these
variables and conducts additional gradation among them [10]. Under the FOCUS
system. it is a strategic goal regarding the management of a commercial bank to ensure,
through the introduction of innovations and inventions, its competitiveness. Based on
the fact that they are able, subject to the adequacy of capital to the risks taken, create
valuc while ensuring compliance with the required standards of safety and reliability
of the bank. J. Sinki considers exactly innovations as an engine of strategic
development and progress in the bank and a source of ensuring its competitiveness.

Also J. Sinki singled out for the first time such concepts as corporate strategy
and strategies of types of business in a bank, since they do not coincide, provided that
the bank is diversified and large. His opinion is shared by Yu.V. Samoilov, noting that
plays a special importance in the strategic management of the banking business risk
management and transfer pricing.

At the same time, Yu.V. Samoilov noted the importance of risk management in
determining the development strategy of a bank, as it contributes by maximizing the
market value of the bank and assessing its sensitivity to changes in the market
environment to effective management of the bank’s business. And pointed out that in
the present period there is a growing uncertainty in the development of the financial
market. This leads to the fact that a large number of banks become bankrupt, which has
a negative impact on the national and global economy. This market situation occurs as
aresult of falling energy prices, which leads to speculative expectations from a number
of investors [8].

These and other factors in general identified new challenges and problems in the
banking industry and led to the creation of 2 more advanced bank model.

H.U. Deriga [11] believes that the transition to the model of a “focused”
universal bank is due to the possibility of forming a financial strategy based on the

creation of new value. It is represented by three main elements: focusing the bank on
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success, management 12 “K”, identifying twelve opportunities and strengths of a
focused bank.

Sekerin V.D., Golubev S.A. note the main, which have already become classical.
approaches to the types of strategics used by banks, and arguc that no modern bank can
do without the coordination, approval and impicmentétion of development plans for
the long term. There are currently in many banks special units that ére directly involved
in the analysis of previously implemented strategies and the formation of new
development strategies [16]. Based on the analysisy of banking practice, we note: those
commercial banks that survived and strengthened their positions were spared no effort
and time in devising their development strategics and, moreover, presented their public
version to clients, competitors and partners.

In general, the significance and effectiveness of the chosen strategy is
determined by its role in the bank management system. At the same time, the main
strategic document of the bank determining its development is always considered a
corporate development strategy designed to build a flexible management system for all
resources, based on the basic principles of corporate governance, which include:
accountability, responsibility, fairmess and transparency. On the basis of the corporate
strategy of the bank. specialized strategies that require special development are then
developed in certain areas of the bank’s activity — this is a marketing strategy and
financial strategy, as it evokes heightened interest among shareholders and the bank’s
regulator.

Thus, the analysis of literary sources showed that banking development strategies
theoretically developed and have both historically established and new concepts and
approaches. Moreover, all approaches to the development of banking strategies do not
have any fundamental internal contradictions, they successfully complement each
other, corresponding to certain stages in the development of the banking business. The
challenges of the XXI century require the formation of new strategies for the
development of banks, according to which in modern conditions, taking into account

the growing instability, the uncertainty of the banking market and the asymmetry of

21

T




the information received, banking strategies are formed based on the need to transform

this type of business that requires constant development.
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3. METHODOLOGY

The research was conducted systemically. Both general scientific methods
(induction and deduction, logical analysis and synthesis. identiﬁcation; abstraction and
ascent, etc.) and particular methods of cconomic scicnces were usgd in the work:

1) analysis of the banking sector of the Republic of Kazakhstan based on statistical
and rating materials; |

2)analysis of the development strategy of second-tier banks of the Republic of
Kazakhstan, based on statistical and stlateglc materials.

The integrated use of these methods allowed developing a mcthodolooy for the

strategic development of banks.
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4. ANALYSIS

4.1. Analysis of the development of the banking sector of the Republic

of Kazakhstan

The analysis revealed that currently the banking scctor of the country is
represented by 28 sccond-tier banks, 14 of which arc banks with foreigh participation,
as well as twelve foreign banks (in the form of their subsidiaries) [17, p. 4]. The share
of the top 5 banks in total customer deposits amounted to 64.1%, which is more than
in previous years.

As of the beginning of 2019, the assets of all banks amounted to 25 241.0 billion
tenge (an increase of 4.5% compared with last year). In the structure of assets, the
largest share is occupied by «loan portfolioy it is: 50.7% of total assets, in the amount
o[ 13 762.7 billion tenge (an increase of 5.5% compared to last year), as shown in Table
I, which reflects the main asscts of second-tier banks of Kazakhstan for the last three
ycars.

Table I - Structure of total assets of second-tier banks of the Republic of Kazakhstan

for 2016-2018

2016 2017 2018
A ‘ % % | Cha
. In In Chang | In
Indicator / period of of of | nge
bln.K bln.K ein% | blnKZ .oy
tota tot tot | m %o
ZT ZT T
I al al
| Cash and 13, 3 13, '3 13,

. 3654 -1.4 41
equivalents 4 | 6055 | 6 753.4 8
Deposits with other | 1168, | ]

43 | 9556 | 3,6 | -18,3 4,7 | 32,6
banks 2 ‘ 267.2
Seei 3326, | 12, | 4 |18, " 5 91 o9
ecurities 5 , 812.5 ) ’ 335.7 7
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| Interbank loans and | 1551 | 56, | 13590 | 51. . 13762. | 50, 3
REPOs 0,8 | 9 5 4 B 77 '
[nvestments 3003 | 1.1 | 527.5 | 2,0 | 75,6 370.7 1.4 29,7

3302, | 12, ] 2 |11, 2
Other assets -10,9 E 9,8 | -9.9
0 l. 043 4 1 -653.4 ‘
Total asscts without | 2726 26435 | 10 : 27 10
100 -3.1 -2.7
provisions 2.2 0 ,0 0,0 143,2 | 0,0
IFRS provisions 2271, | - . - - -
. . 1701, | -6,2 33,5
including: 1 8,6 1109,2 | 7,0 | 16,5
Provisions on
nostro accounts and | -5,7 0 -8.5 0 -13 -4.5 0,0 473
interbank deposits ’
Reserves on - 252.
N -10,4 0 -10,3 | 0,0 | -0.10 -36,4 }
securities 0,1 5
Reserves on loans * | 1640, - - -
-6,0 | -10,3 0 -0,6
and REPOs 1 1776,6 | 6,5 | 16,5
Reserves on
investments in -0,3 00 | -46,7 0 -15 15,7 A
0,1 | 663
subsidiries
Rescrves on
account receivables - - -
_ -445 | -0,2 | -854 -53 -69,1
and other banking 0,3 03 | 19.0
claims
2556 24157 25241,
Total | -5,5 4.5
1,2 ,9 0

SO——

Note: source [17. p. 6]
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It is noted n 2017, the decline in assets by 5.5%, and in 2018 an increase of
4.5%. but this is lower compared to 2016 by 1.65%. In the structure of assets. the largest
share is made up of: bank loans and “reverse repo™ operations - 50.7%: cash, affined
precious metals and correspondent accounts - 13.8%; securities - 19.7%: deposits
placed in other banks - 4.7%,' investment in capital - 1.4%. H |

The analysis of the main indicators of the loan portfolio showed the following
results for the last three years: loans to legal entities, constituting 28.5% of the total
loan portfolio of second-tier banks, increased by 6.4%; loans to individuals (36.3"/6
increased by 17.2%; consumer loans amounted to 25.5%, showing an increase of
18.7%. SME loans (33.2%) increased by 2.1%; non-performing loans (NPL): volumc
7.4%, a decrease of 2.1% from the loan portfolio; provisions for loan portfolio: 12.9%,
a decrease of 3.5%.

The equity capital adequacy indicators of the second-tier banks of the Républic
of Kazakhstan include the regulatory capital adequacy ratios of the second-tier banks:
kl-1-16.5%; k1-2 - 16.8%; k2 - 21.8%. In general, the regulatory capital of second-
ticr banks of Kazakhstan is equal to 3 863.8 billion tenge. The average monthly value
of highly liquid assets shows an increase of 7.9% since the beginning of the year.

The profitability of second-tier banks amounted to 638.4 billion tenge in 2018,
with an increase in ROA (ratio of net income to total assets 2.64%. ROE (ratio of
banks’ net income to equity) - 21.44% (-2.12 % in 2017).

Macroeconomic indicators of the country’s banking sector: the share of assets of
second-tier banks of Kazakhstan in the country’s GDP reached 43.3%, and the loan
portfolio of banks in the country’s GDP was 23.6%. The share of deposits of all
customers of second-tier banks in the country’s GDP is 29.3%. The bank loan portfolio
is concentrated mainly in the five largest banks as follows: 62.4% - a share in the assets
of second-tier banks (hercinafter referred to as STB); 61.8% is the share in the total

loan portfolio; 64.1% is the share in total customer deposits [17, p. five].




Figure 3. Dynamics of assets and loan porifolio of the bunking sector of the Republic

of Kazakhstan from 2010 to 2018
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Note: source [17, p. 7], «Axmueoiy - Total assels; «Ccvonviti nopmge:s (0&;103/1017
doaex» - Loan portfolio (principal amount)

Until 2017, there is an annual significant growth in assets of the STB, but by

2018 there is a decrease, especially in the first quarter, by the end of the year, their
indicators improved and approached the indicators of 2017.

Figure 4 - The dvnamics of liabilities and deposits of the second-tier banks of the
Republic of Kazakhstan since 2010 till 2018
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Note: source [17, p. 8/, «Obszamervcmea BBY (vapo.me.)» — Total liabilities of
second-tier banks of Kazakhstan (in billion tenge), «Bxiaow! kauenmos (6 MAPO. M) »

— deposits of customers (in billion tenge).
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Liabilities of banks increased significantly. with their decline in 2011 and in

2018. Clients’ deposits grew annually, and only in 2018 we notice a slight decrease

compared (o last year.
Figure 5 shows the dynamics of the sharc of deposits in banks’ liabilities (in%)
for the samé'pe'riod. which shows a consistent increase from 49.5% in 2009 to 76.7%
in 2018. |
Figure 5. Dynamics of the share of deposits in the total liabilities of the second-tier

banks of Kazakhstan
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Note: source [17, p. eight]

At the end of 2018, the net profit of the country’s banking sector amounted to
639.7 billion tenge, while in 2017 there was a net loss of 62.3 billion tenge. At the same
time, 70% of this amount falls on:

1) Halyk Savings Bank Kazakhstan - 284.7 billion tenge;

2) Kaspi Bank - 98.8 billion tenge;

3) SB Sberbank - 43.7 billion tenge.

Regarding the profitability of the bank for the last year: against the backgroimd
of profit, the average rates of return on asscts and equity also show an improvement .
and are reflected in Figure 6.

The return on assets ROA is 2.6% (-0.3%), and the average return on equity is
21.1 % (-2.1%, which is four times higher than the inflation rate for 2018). According
to the given data, there is the largest incréase in profitability of Kaspi Bank, Home

Credit Bank and Halyk Bank.
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Thus, we have established that, in general, the country’s banking sector develops
mainly through loans and customer deposits. Banks have a lot of bad loans. The main

profitability of the banking sector is provided by the five largest banks. Investment

banking is underdeveloped.

4.2. Evaluation of development strategies on the example of second-

tier banks of the Republic of Kazakhstan

Halyk Savings Bank of Kazakhstan JSC (hereinafter referred to as Halyk Bank)
Is not only a universal, but also the largest a second-tier (commercial) bank of the
Republic of Kazakhstan. Halyk Bank has been carrying out its banking business for 95
years.

It carries out its activities in accordance with the current legislation of the
country: Laws of the Republic of Kazakhstan “On Joint Stock Companies”™ [18], “On
Banks and Banking Activities in the Republic of Kazakhstan™ [20]; Civil Code of the
Republic of Kazakhstan [19]; Tax Code of the Republic of Kazakhstan [21]; Labor
Code of the Republic of Kazakhstan [22] and other regulatory acts related to banking
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and investment activities. The legal regulator of banking sector is the National Bank of
Kazakhstan.

Currently, Halyk Bank and all its subsidiaries are incorporated into the Halyk
financial group. Halyk Group is the fastest growing integrated conglomerate in
Kazakhstan today. At the same time, the gi;dﬁp is a large and active player on the
national, regional and global financial services markets. In this- group, it is the main
and lcading structural subdivision of Halyk Savings Bank of Kazakhstan JSC.

In general, corporate governance is defined by the corporate code of the bank
and is recognized as successful, confirmed by the successful activity of the Bank,
which operates in a competitive and free market. This allows the bank to grow in value
and guarantees investors and customers of the bank that their funds are used by the
bank quite effectively. Since 2006, the Bank, since the public offering of its shares on
the international market, in the form of GDR, attaches particular importance to
corporate governance issues, since the fact of placing shares was a starting point not
only for raising funds, but also building a corporate governance system, which sheuld
a financial institution that intends to maintain high international standards of world-
class banks.

The mission, values and strategic business vision are defined by the corporate
code of the bank and are reflected in Figure 7 [23].

Figure 7 - The mission. values and strategic business vision of Halvk Bank
The mission is to provide services in Kazakhstan and a number of other countries inall -
segments of the financial market (banking, insurance, stock), at the level of :
infernational standards, thereby ensuring the safety, efficient placement and
multiplicatio_n of customer and sllarelloldel' funds; |

| i

The core values of the bank: custofner—oriented bank, reliability, leadership,

social responsibility; honesty, professionalism; s
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Strategic business prospects for the period 2019-2021: A

a. use and enhance competitive advantages, especially in terms of
manufacturability, customer experience and quality of service;

b. pbsifibning of the Bank as a key partner and the bank of first choice for a o
diverse group of customers;

c. taking into account the' needs of a wide range of clients and creating value
for society and the economy of the Republic of Kazakhstan as a whole, as a result -
diversification of sources of profitability and liquidity;

d. selective international exﬁansion and partnership with Chinese investors
on projects in Kazakhstan.

Note: compiled by the author, according to the source [23]

The organization of strategic management is carried out by the bank according
to the main strategic directions of development of the Halyk Group (an analogue of the
Development Strategy). Designed for three years and it seems to be a concept for the
development of the Group, in which the main goals and guidelines for the development
of the entire Group are set, which are planned to be achieved in this strategic period.
They reflect the key development parameters for the main activities of the Bank and
its subsidiaries. It has the following sections: the current challenges of the bank, the
mission and values and the strategic business vision of the group.

For the strategic cycle 0f 2019-2021 in the section “Strategic Business Vision of
the Group” the following basic strategic principles of development are formulated
(Appendix 1), which are reflected in Table 2.

Tuble 2 - The main strategic principles of development of Halyk Bank

Leader positions in all key client segments

Taking into account the market share of Halyk Bank and Kazkom (30-50% in most
submarkets), focusing on working only with selected customer segments is not

practical, since may lead to a loss in total market share.
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Diversification by working with a wide range of corporate clients and open (“non-
salary”) retail is needed to reduce the dependence of the Bank’s profitability /
liquidity on companies associated with the state.

Openness and availability of the Bank for all customer scgments and their needs
is a strategic focus for its bosifioning as a key partner, as well as for prc‘)'te(‘:tion}

from aggressively growing competitors.

Customer focus, focus on quality of service

Digital services and solutions at the level of best market practices

Customer experience and digitalization: key competitive differences in banking
services, especially for RB and SMEs - competitors are constantly raisiﬁg the bar
for customer expectations in these areas.

Halyk Bank lags behind some key competitors; The acquisition of Kazkom creates
an opportunity to make changes in both directions.

Long-term improvement of these aspects requires a number of changes in the
business and operating model (without technology) - a culture of innovation,

decision-making approaches, the use of customer feedback, a motivation system.

"The main transaction bank of the country

Creating a leading provider of transactional services for all payment flows (cash
and non-cash) across the economy, using a unique infrastructure for retail and
corporate customers (card processing, acquiring, ATM and terminal infrastructure,
etc.), as well as a number of specialized digital services and payment making.

Ensuring the availability of banking services for all segments of the population as

another clement of more open positioning.

Selective international expansion

Take advantage of the first move to seize the leading position (top 3) on the
banking market of the Republic of Uzbckistan, using geographic proximity and
the superiority of capital and competencies.

Ensuring the availability of banking services for all segments of the population as

another clement of more open positioning.
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Note: compiled by the author, according 1o the source [23]

The result of the implementation of these strategic principles is the positioning
of Halyk Bank as the main transaction bank of the first choice for all customer
segments, which provides its customers with .highk-quality and high-tech service and
will help improve performance in terms of key indicators of both the Group and Halyk
Bank, a significant increasc in profits, growth in market share for major products and
maintaining consistently high financial ratios. These results will be achieved through a
more efficient and focused sales process, as well as through the introduction of
products into the product line, which arc more complex and are ahecad of the offer from
competitors of the bank.

Let us show what the situation of the bank is in practice within the framework
of the previous development strategy for 2016-2018. |

The Bank provides a wide range of banking and financial services to private
businesses and individuals. Provides services both traditionally and remotely via
Internet banking, mobile business client, SMS banking and the HalykNotify mobile
app.

Halyk Bank is a member of the following financial institutions: Association of
Banks of the Republic of Kazakhstan, AFINEX (Almaty Stock Exchange of Financial
Instruments), KASE (Kazakhstan Stock Exchange), Central Asian Stock Exchange,
Almaty Clearing House, KCEM (Kazakhstan Interbank Clearing Center), EvroCard /
Master and VISA (international payment card systems), SWIFT (international payment
system), etc.

The current position of the Bank in the markets is stable and positive, which is
confirmed by international agencies and is shown by us in Table 3.

Table 3 - The current rating of the National Savings Bank of Kazakhstan

Moody’s Investors Service

Long-term deposits in foreign currency Bal

Short-term deposits in foreign currency Not prime
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Rating forccast Stable

Standard and Poor’s

Long-term deposits in foreign currency BB
Short-term deposits in foreign currency B
Rating fo're(':astA | - Stable

. Fitch Ratings
Long-term issuer default rating BB
Short-term issuer default rating B
Sustainability Rating . bb
Support rating ~ 4
Long-term rating forecast Positive

Note - souirce [23]

This is confirmed by the financial performance of the Bank for the period from
2017 to 2018. The analysis of the financial indicators is based on the financial
statements (balance sheet and income statement) and is shown in Table 4.

Table 4 - Analysis of financial indicators for 2017-2018, million tenge
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Change | Change,
[MokazaTtenn 2018 2017 %
2018 %
1 2 3 4 5 6
Interest income 682,041 | 506,328 | 34.7 167,867 6.9
Interest expense i 29.5 | -83,044 -3.2
333,772 | 257,805
Net interest income ,
. : 348,269 | 248,523 40.1 84,823 16.8
without provisions
Commission income 113,241 87,640 29.2 29,350 0.5
' Commission expense -39.006 | -26,732 | 459 -10,199 6.2
 Net commission income | 74.235 60,908 21.9 19,151 -2.5
Revenues from insurance | 7,329 6,493 129 1,199 3.6
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Foreign exchange
-64.577 | -4.949 -13 31.992 14.0
operations 4
- Income from derivatives
116,586 | 32,487 3.6 56.156 -48.9
and securities
| Other income 24,664 23,618 4.4 1,007 5.8
Loss Expenses (loans) -31,995 | -67,302 | -52.5 -3,266 -39.7
Recovery of other 3
15,951 1,737 698 18.5
expenses for credit losses _
Operating expenses -164,531 [ -112.330 | 46.5 -33,879 7.8
Profit before tax 325,931 | 189,185 72.3. 88.896 17.7
Income tax expense -82,474 | -25,598 3.2 -10,947 309
Profit for
minus consumption 243,457 | 163,587 48.8 77,949 15.8
Income tax
Profit from discontinued
9,974 9,876 1 - -
opcrations
Non-controlling share 807 -101 -8 -162 -100.0
Net income 254,238 | 173,362 | 46.7 77,787 16.1
Net interest margin per
5.1% 4.9% 5.1%
annum
Return on average net
27.9% 22.7% 33.8%
worth
(ROAE), annual
Return on average assets
3.0% 2.6% 3.7%
(ROAA), annual ‘
Ratio of operating
expenses to operating 31.7% 29.5% 24.5%
income
Cost of risk on loans to 0.5% 2.2% 1.5%




customers PCr annum

Note: source [24]

Bascd on the analysis of financial and economic activities, we established the
dynamics of growth in the context of the iﬁain iﬁdicators, which-allowed the bank to
achieve a 49% increase in profit compared to the previous yéar, while in general
interest income grew by only 34.7%. And interest expenses by 29.5%, net interest
income before expenses for credit losses by 40.1%. Revenues from services and
commissions by 29.2%, expenses for services and commissions by 45.9%. Net income
from services and commissions - by 21.9%, income from insurance activities by 12.9%,
transactions with foreign currency - by 13.0%, income - 3, 6%, other income - by 4.4%.
Profit minus expenses on income tax amounted to 243.457 million tenge, an increase
of 48.8%, profit from discontinued operations 9.974 and an increase of 1%. Net income
- 254.238 (2017 - 173.362), an increase of 46.7%. Net interest margin per annum -
5.1% (2017 - 4, 9%). |

Analysis of data based on the unconsolidated statement of financial position of
the Bank showed that the bank's assets grew by 1.1%, cash and cash equivalents
decreased by 1.1%, funds in credit institutions by 37, 3%, Treasury bills of the Ministry
of Finance of the Republic of Kazakhstan and National Bank of Kazakhstan notes
increased by 18.5%. Other securities and derivatives decreased by 5.9%, gross loan
portfolio increased by 9.0%, net - by 7.1%. Total liabilities decreased by 0.4%.
Deposits increased by 6.4% (individuals. - 9.4%, deposits of legal entities - 3.4%). Debt
securities issued rose 6.4%. Other liabilities increased by 3.5%. And in general, the
bank's capital grew by 14.0%. The Bank's capital adequacy indicators correspond to
the minimum capital adequacy requircments: k1 - 9.5%, k1-2 - 10.5% and k2 - 12.0%,
including a conservation buffer of 3% and a system buffer of 1% for each of the
coefficients.

The Bank achieved these results as part of the Halyk Group Development

Strategy for the period 2016-2018, since the Bank implemented over 30 strategic
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initiatives for the qualitative transformation of Halyk Bank aimed at active interaction
with customers during this period. In particular, the collection and updating of
customer base information was established, a new stationary format was approved and
the functlonallty of distant sales channcls was improved, new products and services
were launchcd new service and sales models were dcveloped an cmploycc motivation
system was built and an approach to determining individual 1'at1ngs was introduced
branches. Implemented a number of tésks affecting the architecture and infrastructure
of IT, organizational model and processes, issues of information security and corporate
data management.

During the implementation of the Development Strategy for the period 2016~
2018. the Bank continued to increase its return on assets and capital due to the rapid
growth of net profit, while focusing on high-quality growth and improving business
efficiency, as well as controlling cost effectiveness. This allowed him to occupy a
leading position in terms of assets, deposit base and loans to clients, at the same time
annually, for the last seven years.

In April 2018, Halyk Bank completed a transaction to sell a 60% stake in the
share capital of Altyn Bank JSC to Chinese investors China CITIC Bank Corporation
Limited in the amount of 50.1% and China Shuangwei Investment Co. Ltd. at a rate of
9.9%. This unique and strategically important deal for the Halyk Group was a positive
event for the entire banking sector of Kazakhstan, as evidence of the continued interest
in it from large institutional foreign investors. The strategic alliance between the largest
banks of Kazakhstan and China expands the group’s capabilities in the field of banking
technology and allows it to attract key Chinese customers operating in Kazakhstan.
The integration of Halyk Bank and Kazkom radically changed the positioning of the
Halyk Group in the financial market and the key priorities of its further devclopment.
Some of the strategic initiatives planned for 2016-2018 have lost their relevance,
because as a result of integration, it became possible to select and scale the best
approaches to doing business and technological solutions used in the practice of the

two banks to the entire Halyk banking business. At the same time, the successful
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completion of projects planned for the strategic cycle of 2016-2018 significantly
strengthened the financial, technological and resource base of the Group. and also
allowed Halyk Bank to receive a record annual profit for the banking sector of
Kazakhstan during the strategic cycle.

Thus, we have established that within the framework of the DéVeiopﬁicnt
Strategy developed by the Bank, the Bank implemented a set of measures to reduce the
level of non-performing loans, réduéed the level of NPL 90+ and the reserve rate
(IFRS). At the time of the integration with Kazkom, the quality of the loan portfolio
did not cause any concerns, since, according to the Bank’s management, it was well-
established. Halyk Savings Bank has the best international ratings among Kazakhstan’s
second-tier banks without state and foreign participation. Subsidiaries of the Bank
operating in the financial markets of Kazakhstan and other countries also have high
international ratings. According to preliminary results, the net profit of Halyk is more
than 30% of total profits in the sector (éxcluding STBs with a negative indicator value)
and the Bank consistently ranks the first in this indicator during all analyzed years.

For comparison, lct us show how the development strategy of a foreign bank
operating in Kazakhstan is formed — Industrial and Commercial Bank of China, which
was established in 1993 in Almaty and is a subsidiary of the Industrial and Commercial
Bank of China Limited (ICBC), Beijing, China, Chinese banking conglomerate. It is
the first Chinese subsidiary. represented in the Republic of Kazakhstan and in the
Central Asian region.

The Strategy or the Strategic Development Plan was developed for 2019, in
accordance with the current legislation of the Republic of Kazakhstan and the standards
of the ICBC group and the internal regulatory documents of the Bank (Appendix 2).
The strategy is for this bank the main guidcline for the development of its core business
and determines the following key proviéions for the planning period, which are

reflected in figure 8.
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Figure 8. The main provisions of the development strategy of the Industrial and

Commercial Bank of China (dlmaty)

intentions (plans) of the Bank regarding the
. growth or reduction of assets for the planned
period:

objectives and main activities of the Bank for N
the planned period: i '
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Note: compiled by the author, according to the source [25]

This strategy provides brief information about the Bank and its main
development goals. The third chapter shows the results of the analysis of the external |
environment, in the fourth - analysis of the banking industry, in the fifth - analysis of
bank resources in the sixth - the development strategy of the bank’s business and its
business model, in the scventh - the risk management mechanism and risk appetites; in
the cighth, information technologics; in the ninth, the personnel management

procedure; and in the tenth, the final provisions of strategic development.
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The analysis of resources identified, for example, the main financial indicators

of profitability and balance, in three scenarios: basic, pessimistic and -optimistic, as

shown in Table 5 and 6.

Table 5 - The main financial indicators of profit of the Industrial and

Commercial Bank of China (Alm@f)

Scenarios
) 110 i 7150

Indicator ' Baseline P.essnmstzc( 10%) C?ptmnstzc( 5%)

in bin inmlns| " bln inming | " bln inmin $

tenge tenge tenge
Interest income: | 544 | 14.69 | 4.89 | 1322 | 571 | 1542
Loans 2.61 7.07 2.35 6.36 2.74 7.42
Bonds 0.32 0.85 0.28 0.77 0.33 0.90
Deposits with y - N5
NBRK 2.11 5.69 1.90 5.12 2.21 5.98
Deposits with 040 | 1.08 | 036 | 097 | 042 | 1.13
other banks
Interest expense: | 0.49 1.32 0.44 1.19 0.51 1.39
Customer 047 | 128 | 042 | 115 | 050 | 134
deposits
Deposits of banks |  0.02 0.05 0.02 0.04 0.02 0.05
Net interest 495 | 1336 | 445 | 1203 | 519 | 14.03
income , o
Commission 053 | 143 | 047 | 128 | 055 | 1.50
income
Commission 0.07 0.20 0.07 0.18 0.08 0.21
expense
Net commission | o 45 | 123 | 041 | 111 | 048 | 1.29
income ,
Dealing income 0.67 1.81 0.60 1.63 0.70 1.90
Other income 0.03 0.08 -0.03 0.07 0.03 0.08
Operating 073 | 198 |.066 | 178 | 077 | 2.08
expense ‘ ' -
Administrative 0.41 1.12 0.37 1.01 0.43 1.17
expense S E—
Net operating . 537, 14.51 4.83 " 13.06 ',5;6;4, 1523
mcome o] » - 1. .
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Income before tax | 5.36 14.50 4.83 13.05 5.63 15.22

Tax expense 1.01 2.72 091 2.45 1.06 2.86

Net income 4.36 11.78 3.92 10.60 4.57 12.36
Note: source [23]

Table 6 - Key financial indicators of the balance of Industrial and Commercial

Bank of China (4Imaty)

Scenarios
Indicator Baseline Pessimistic (-10%) | Optimistic (+35%,)
in bln inmln S in bin inmin $ in bln inmin $
tenge tenge tenge
Total assets 187.75 | 507.42 | 168.97 | 456.68 | 197.13 | 532.80
Loan book 57.37 155.04 51.63 139.54 60.23 162.79
NPL ratio 0.00 0.00 0.00 0.00 0.00 0.00
Total liabilities 160.90 | 434.87 | 144.81 | 391.38 | 168.95 456.61 -
gc‘;jécs’ﬁlse‘ 15286 | 413.13 | 137.57 | 371.81 | 160.50 | 433.78
Total equity 26.85 72.56 24.16 65.30 | 28.19 76.18
Note: source [25] ]

The main strategic financial objectives for the strategic period are as follows:

1)  prevention of a significant decrease in the balance sheet (assets and
liabilities) as compared with the previous period;
2)  attracting new customers from the target segment and maintaining the

high quality of the loan portfolio - without overdue debts.
The main assets of the income-bearing bank are as follows:
1) loans issued to corporate clients;
2)  interbank deposits ( ihcluding term deposits with the National Bank of the
Republic of Kazakhstan);

3)
In the planning period, it is the customer deposits (both on-demand and without

securities.

maturity) that will form the main funding base of the Bank.
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The bank’s business development strategy is generally based on working with
legal entities and is also a business model of the bank aimed at corporate business,
since it is this that is the main direction of the Bank’s strategic business development

for the planned period. The priority market segments arc shown schematically in Table

7.

Table 7 - Priority segments of the strategic development of Industrial and

Commercial Bank of China (4 Imaty)

Priority scgments

Companies with Chincsc
participation and other
transnational corporations
represented on the
territory of the Republic
of Kazakhstan — to
fulfill our main mission,
including the
implementation of the
One Belt, One Way
Initiative and the
industrial transformation
of the Republic of

Kazakhstan

Companies of the quasi-
sovereign sector of the
Republic of Kazakhstan -
state-owned companies of
Republic of

Kazakhstan are the most

the
reliable  customers in
terms of credit risk in the

market

Large commercial banks
of the Republic of
Kazakhstan — we expect
that the initiatives of the
central banks of the CIS
countries and the SCO to
switch to settlements in
will

national currencies

help to increase

Note. compiled by the author, according to the source [25]

In the main target segment “Corporate business”, the priority tasks for the
progressive and qualitative development of the Bank’s business are the following: the

provision of bank credit products, the bank’s transaction business, the diversification



e e ———

and strengthening of the bank’s funding base. In a separate segment allocated treasury

and retail business.

Thus, we have established that, in a foreign bank, there is, in contrast to a leading

Kazakhstan bank, a full-fledged development strategy.




5. METHODOLOGY FOR THE DEVELOPMENT OF STRATEGY FOR
BANKS

In this parl. we consider a detailed algorithm for developing an effective
development strategy for a commercial bank, based on the fact that most foreign
rescarchers in the indﬁétfy have concluded that the overwhelming majc‘)'rity of bank
failures are due primarily to internal causes, to which the lack of an effective sﬁ'ategy
development of the bank [26] Theréfofe, in order to cffectively develop a strategy, the
bank should carry out strategic management in the form of a dynamic aggregate of 5
interrelated, consequential from each other processes: analysis of internal and external
environment, the definition of the mission and objectives of the bank, the choice of
strategy, the formation of its own strategy and overseeing its implementation.

In general, the methodology for developing a bank’s strategy involves the
following process: collecting information on the state of the bank’s external and
internal environment; processing and analyzing information that is carried out using
such strategic management tools as PEST and an analysis sheet; evaluation of
competition and development scenarios; conducting SNW-and SWOT-analyzes, etc.
This work allows you to understand your own situation and to assess the factors of the
world, in part of the strengths and weaknesses, showing what the bank is; opportunities
and threats showing what the bank expects; strategic goals showing where the bank is
going and where it would like to go. We show the methodology for developing a
strategy on the example of a conditional bank.

[nitially, an analysis of the internal environment or self-diagnosis, which is
usually carried out by bank managers, is carried out in order to determine its strengths
and weaknesses, subject to honesty and utmost objectivity. To highlight the main areas
that characterize the banking business, a management efficiency profile is built (using
a 10-point system). The profile of bank management efficiency is built according to
control units (separate types of strategies). This allows you to evaluate the effectiveness
of cach block from the standpoint of its full-fledged interaction with all other blocks.

The results are reflected in table §.
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Table 8 - Bank Management Efficiency Profile
S A . ‘

[Types of strategies l. 2. 3. 4. 5. 6. 7. 3. 9. 10.

HR strategy +

IT strategy +

Production strategy +
R&D strategy +

Marketing strategy i

Sales strategy +

Logistics strategy +

Financial strategy

Investment srategy +

Note: compiled by the author

As can be seen from the table, the efficiency of personnel work with personnel
(personnel strategy) is assessed by managers by 50% - rating “5”, while- the
cffectiveness of financial strategy is well evaluated - by 80%, etc.

At the next stage, the ABC analysis is carried out, and according to its results we
also note that this bank needs to pay the most attention to the strategies that have the
lowest scores: production. personnel, logistics, and investment. They turned out to be
the most problematic arcas in the bank’s activities. In a similar way, we find medium-
efficient and highly efficient control units that relate to the strengths of the enterprise.

Then an SNW analysis is performed, during which the state of the internal
environment of the bank (of one or another aspect) is assessed using the following
gradations: strengths (strength), neutral (neutral), and weakness. The set of parameters
for SNW analysis is individual for cach bank, it is formed by managers. This analysis
cssentially provides decoding which parts of the control units from the efficiency
profile discussed above are the most significant and how they affect the control process.
By the way, then you can compare the data of the efficiency profile and the SNW

analysis - how, where and how much they coincide. This will indirectly charactcrize
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the degree of objectiizity of the estimates obtained. If significant discrepancies are
revealed, the analysis is biased, and the reasons for this bias must be sought. The main
task of the SNW analysis is to identifv the asset (S) and liability' (W). The task of the
bank development is to usc the asset to neutralize and climinate the liability. For our
bank. the results of the SNW analysis are shown in Table 8.

Table 9 - Results of SNW-analysis of the bank

Important arcas S N 4%

Trainings of the staff +

Working conditions +

Motivation of the staff +

Staff turnover +

Staff qualification +

Assessment of the quality of work of the

staff

Social package

Arrangement of planning

Level of technical equipment

+ o+ |+

Information support

Quality of products and services +

Marketing governance +

Customer service offices +

Organizational structure +

Security +

Deallers network +

Sales of the bank

Product line of the bank

Number of personnel +

Salary

— ' +

Reputation * I A
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Psychological climate in the team +
Dependency on suppliers . : +
Location +

Pricing policy +

Volume of sales A+
Client-orientency o -t

Financial position +

Investment policy +
Innovations (R&D) . +
Development strategy ~ +

Note: compiled by the author

As can be seen from the table, in our example, weaknesses include (according to
the ranking adopted by enterprise managers): lack of development strategy, insufficient
staff training, weak motivation and incentives for staff, insufficient bank turnovers,
narrow range of bank products / scrvices, strong dependence on suppliers, weak
investment policy. As you can see, the lack of a strong development strategy of the
bank is in the first place. The second is insufficient staff training, which suggests the
nced for a corporate training system. Ineffective system of motivation and incentives
for staff - in third place, ctc. Thus, not just a strategy is necessary, but a strategy and
tools for its implementation.

The strengths of the bank include: social package, planning organization, level
of technical equipment, information support, customer service offices, dealer network,
staff size, bank image, location, financial sustainability. So, we have every reason to
argue that the results of the analyzes are compatible, since the general conclusions
about the strengths and weaknesses of the bank in the management cfficiency profile
coincided with the interpretation of the constituent parts of these blocks in the SNW

analysis, [t speaks about the objectivity and rcliability of the estimates.
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The next most important object of analysis of the bank’s development strategy
should be the assortment policy, which allows us to understand: what the company
produces, what needs to be done to improve performance. As you know, the bank
produces scrvices. This means that you should be especially careful when analyzing
your current marketing strategy. And it is useful to start with an analysis of what the
material well-being of a particular business is built on. And it.is built on the revenue
from sales resulting from the producﬁon and sale of goods and services to consumers.
It a bank produces a relatively wide range of services, then the loss-making capacity
of some positions is often offset by the super-profitability of others, and against this
background. thc average profit may éeem quite acceptable. Some fluctuations in the
sales volumes for one or another product line actually speak little, since the consumer’s
attitude to the product or service differs by constancy.

The most well-known method for analyzing the effectiveness of assortment
policy is the Pareto rule (or 80/20 rule), according to which 20% of efforts yield 80%
of the result. In other words, 80% of sales revenue can bring 20% of customers (or
products). If the manager identifics this dependence and focuses on the areas of
maximum performance, he will be able to achieve better results by highlighting the
product lines or markets with the highest sales (profits), which become priorities in
developing a development strategy. The results of the analysis of the assortment policy

of our bank are shown in table 9.

Table 10 - Analvsis of the assortment policy of the Bank

Turnover, annually Profit, annually
vi . ' In thds. of % of In thds. of
Service/product type n thds. o 00 n thds % of profit
tenge turnover tenge
Deposit «Great 923 8.6 1845 143
opportunity»
' Deposit «Simple» 7452 7 1490 11,5
Deposit «Frecdom» 3854 3.6 771 6
I eposit «Multicurrency» 1745 | 1.6 349 2,7“—*“
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Commercial lending 54353 51 5435 42.1
Consumer lending 14209 13.3 1421 11

Car loans 8218 7.7 822 6,4
Mortgagce lending 7644 7.2 764 5.9

Note: compiled by the author

Analyzing the data in the table, we can conclude that the most efficient products
/ services that give the bank the greatest profit are: commercial lending, the “Great
Opportunities” and “Simple” deposits, consumer lending. It should be noted that the
above services together account for about 80% of the profits, which fully corresponds
to the Pareto principle. However, in general, the range of the-bank is quite narrow.
Steps are needed to expand it as part of strategy development.

Then the analysis of the external environment, which allows you to determine
the strategic climate of the bank. To identify the opportunities and threats of the
environment, they use such tools as the assessment of competitive forces in the industry
according to M. Porter, PEST-analysis, weight matrix and other tools. Thus, the results
of the assessment of the level of competition according to M. Porter for “Bank C” are
determined in points, meaning the degree of competition in a particular parameter. In
this casc, all competitive forces are approximately equal. At the same time, the average
scores of all five forces lie in a rather narrow range: from 5.6 points for substitutes to
6.8 points for intra-industry competition. This suggests a fairly stable position of the
bank, taking into account all possible competitive threats. However, in three to five
years, the competitive situation may change dramatically. The range of scatter of the
average values of competitive forces is much increased: from 4.5 points for new
competitors to 8.5 points for intra-industry competition, based on the fact that bank
managers, for example, predict a serious increase in intra-industry competition (from
6.8 (0 8.5), which will be accompanied by tightening the struggle for the client and his
money. It is also projected to strengthen the position of substitute products (from 5.6

to 7.6), to which credit and other cards, clectronic payments, c-wallets and others can
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be attributed. In total, it is noted that the competition from suppliers, obviously, will
remain at the same level. The influence of the fifth competitive force (consumers),
apparently, will also weaken as the consumer becomes more loyal, more secure and his
requirements for a particular bank are less stringent. At the very least, you need to
strive for this. o D

Then a PEST analysis is carried out for strategic forecasting, identif&ing and
assessing environmental factors. policy, economy, society, technology, which may in
the present and in the future affect the activity of the bank. As experts here are usually
top managers, specialists and consultants of the bank. In this case, it is determined that
now in Kazakhstan the main role is played by political factors, the significance of
which was estimated at 6.8 points on a ten-point scale. This is a fairly high score.
Among current political factors, dependence on decisions of the country's top
leadership, corruption, existing legislation and stricter state control are leading in
importance. The average assessment of economic factors is 6.4 points. The significance
of social factors is somewhat lower - at the level of 6.2 points. Technological factors
received the lowest score (5.3 points), which is quite logical. However, in three to five
ycars, the situation 'may change, as managers predict, in the hope that the role of
political factors will decrease. This is rather a positive outlook.

An important and universal tool for developing a bank's development strategy is
a SWOT analysis. As a result of the previous analyzes, the situation in the bank and
around the bank is considered in detail. This makes it possible to form a matrix of
SWOT analysis, in the amount of strengths and weaknesses, opportunities and threats
that will be required to develop a bank development strategy.

Strengths and weaknesses are reflected above. Opportunities: stable demand for
services and opportunities to increase it, no shortage of workers in the labor market, a
wide range of consumers, consumer loyalty, no likelihood of the emergence of new
players in the market.

Threats: high tax burden; a rise in prices for energy carriers, raw materials,

materials, components and services; increased competition in the industry; the

50

e mmees s eevebesmmsaore o d



development of crisis phenomena in the economy: the emergence of substitute products
on the market; the threat of late repayment of loans; investment climate in the industry;

the threat of the emergence of new technologies.

[t should be understood that not all of them will act equally on the devclopment

of the bank. Thercfore, the task of the dcvélopcrs is to identify'the key factors of the
internal and external environment, on which the bank should rely strategically and use
them in the development of develop1ﬁcnt strategies. To do this, they make up a weight
matrix that allows considering the factors of the internal and external environment
against the background of mutual action: the identified strengths and weaknesses of a
given bank, taking into account the féct that they are threatened and possible, which
allows to establish how much or another factor. |

The weight matrix developed for the bank shows:

1) strengths: the first place (five points) among the strengths was taken by
affordable prices, the second and third places (four points) - technical equipment and
financial stability of the bank (with an equal number of points), fourth place (3 points)
- the image of the bank in the market, the fifth (last) place - (2 points each) social
package and convenient location;

2)  weaknesses: the first (8 points) is a narrow product line, the second and
third places (6 points each) weak staff motivation and small production volumes, fourth
place (five points) is an insufficiently developed system of personnel training; the fifth
(4 points each) weak investment policy and dependence on suppliers;

3) opportunities: 6 points - stable demand, 5 points - high solvency of the
population; 4 points - a wide range of consumers, others - less than one point,

4) threats: the development of crisis in the economy (10 points), high taxes
(8 points), rising prices for raw materials, energy, ete. (7 points), and so on.

The overall rating is shown in table 10.

Tuble 11 - Weighing Results

Indicator Points

Hi:(;t-a‘l score of strengths“ 20 ]
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(US]

Total score of weaknesses

—_
o

Total score of opportunities

Total score of threats 30

Note: compiled by the author

The final weighing results showed that the sum of the strengths is inferior quite
scriously to the total rating of the weaknesses. And the total cumulative result of
opportunities is lower than the total cumulative result of threats, which indicates the
enormous risks that come most often from the external environment. But at the same
time, it is the results of the weighing that make it possible to assess the balance of
strengths and weaknesses of the bank, opportunities and threats, and to determine the
development strategies that are most important for the bank.

The next step is to develop a mission and strategic goals. The proposed mission
options are shown in Figure 9.

At the last stage, the development of strategy options and their evaluation is
carried out in order to select the most optimal option for the bank’s development
strategy. For this purpose, the most effective and most ambitious ones are chosen from
the entire set of strategies. To do this, as a rule, use the method of pairwise

comparisons, as shown in Table 12.
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Missions
“We help our customers,
employees, contractors, and | |
even competitors to realize
their financial capabilities™;
“Providing clients and business
partners with effective financial

solutions that make their lives
better™;

"Increasing the value of a
business whilc observing the
optimal level of risks, cnsuring

transparency, et'iblhty and
reliability."

Figure 9 - Missions and strategies

Strategic goals: .

- ensuring the profitability of
capital and assets at the level of
6% per annum and 1.5% per
annum, respectively:

- ensuring business growth of at
least 10% per year in key areas
and expanding the market
scgment occupied by 10% per
: year:
- the grewth of the quality of
business management;

- increasing brand awareness and
customer loyalty;

- further development of the
regional network !

Note: compiled by the author

Table 12 - SWOT Analysis for Developmg Strategy

» Options

Opportumtl‘es (stable

demand, high solvency of

consumers)

Threats (developmeﬁt of the

. ! crisis, high taxes, rising prices
‘consumers, a wide range of |

for raw materials)

Type A
‘opening of new branches in

‘various regions of the

-country:

Sffengtlhs ,

“increase in sales volumes

"due to affordable prices for
|
- Services;

development of innovations
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Type B

, flexible pricing policy depending
:on the stage of the crisis;
?reducin g credit risk;

‘taking high risks for the sake of
;high returns;

tax optimization;

‘outsourcing and out staffing;




Weaknesses (poor pmduct ran‘ge, ]pooi' staff motivzitfmn, low production |

volumes)

in products and customer morc thorough underwriting,
service; asscssment of the solvency of the

active involvement of clients applicant, confirmation of the

through qualified ‘presence of a stable income;
consultations; “ | optimization of purchases due to |
active advertising with an more thorough inarketing study
emphasis on the financial ~  and financial stability with large
stability of the bank; | wholesale lots.

improving customer service;
Significant growth in bank

asscts and liabilities.

Type C i Type D
expansion of the product 'reduction of interest rates on loans; !
line; increase in deposit rates;

‘development of an effective  diversification of product areas;

staff motivation system:; staff motivation to develop ideas |

cxpansion of the client for reducing tax payments, costs;

‘ 4 !

network (the larger the ‘continuous staff development; :

‘network, the more improving the database of problem

1 information about .borrowers and fraudsters:;

‘borrowers); 'sale of a business or part of it in the'
meeting the demand of the  'event of a deep crisis; i
‘population due to the ' reduction of sales volumes due to

“minimum requirements for  liquidation of non-core assets, etc.

the applicant;
“active sales policy; |
active staff training with a

‘focus on new forms of work

with the client; L
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devclopment of new forms
of remuneration depending

on the result.

”‘N(.)te: compiﬁ%fby the author -

Thesc tables suggest that you need to begin the effective development of the
bank with a decrease in interest rates on loans and an increase in interest rates on
deposits. Note that these options are related to the type of survival strategics, and they
need to be used as temporary shares to attract depositors and borrowers, which will
ensure the growth of bank turnover. This is the root of the strategy, the key to the
development of the bank and increase its effectiveness. Of course, to reduce interest
rates on loans and raise deposit rates should be without fanaticism, but swmﬁcamly for
customers and without much damage to the bank, when the growth of turnover, even
with a small unit margin, will increase the total profit. Next in importance should be
the development of innovations in products and services (so that there is something to
attract customers). Then come the expansion of the client network, obtaining more

complete information about borrowers (to increase the repayment of funds), reducing

credit risk, taking into account the risk / income ratio, developing an effective incentive

system, an active marketing policy and increasing sales. The opening of new branches

in various regions of the country, the growth of assets and liabilitics of the bank

complements the list, and it closes the sale of a business or part of it during a crisis,

when nothing else remains (a typical survival strategy is a “last resort” strategy). On -

this basis, form a full-scale and effective strategy, which was the result of an analysis

of the strengths and weaknesses of the bank, the possibilities and threats of the

hting and the selection of the best strategy options by means of

ve will display the bank’s development strategy

environment, their weig
pairwise comparisons. In Figure 10,

for the main 10 positions, arranged in order of priority.
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Thus, we ha\"e established that an effective methodology for the strategic
development of a bank is based on an analysis of the factors of the external and internal
environment of the bank, which have a significant impact on the development of the
bank. Then. the matrix identifies the main factors of the internal environment (weak
and strong points) of the bank and the external environment (threats and 6ppbftunities),
on the basis of which strategy options are developed. Their paim'?ise cpmparkon allows
you to make a rating relative to the developed options and choose the best option, which

will be issued in the form of a bank's development strategy.

Figure 10 — Banks development strategy

1) adecrease in loan rates and an increase in d\eposit rates

2)  development of innovations in products and services;

3)  cxpanding client network, getting more complete information about
borrowers;

4)  reducing credit risk, taking into account the risk / earnings ratio;

5)  development of an effective motivation system;

6)  active marketing and sales campaigns;

7)  opening of new branches in various regions of the country;

8)  asignificant increase in bank assets and liabilities;

9)  product line expansion;

10) continuous staff development



6. CONCLUSION

In the course of the research aimed at identifying problems and developing
mcthods for the strategic development of a commercial bank, all the tasks were solved:
theorctical approaches to the rescarch topic; the level of development of the banking -
sector of the Republic of Kazakhstan; development strategies used by second-tier |
banks of the Republic of Kazakhstan; development of methods for strategic
development of banks.

During the theoretical study, it was established that the bank’s de{felopment
stratcgy is based on the theory of strategic management, taking into account the
characteristics of this type of activity, in its evolution has four main stages.

Banking development strategies have also evolved in stages and have both

historically and new concepts and approaches. Moreover, all approaches to the
development of banking to which in modern conditions. taking into account the
growing instability, the uncertainty of the banking market and the asymmetry of the
information received, banking stratcgies are formed based on the need to transform this
type of business and require their constant development.
The methodology df the practical study is based on an analysis of the banking sector
of the Republic of Kazakhstan. conducted on the basis of statistical and rating materials
and an analysis of the development strategy of second-ticr banks of the Republic of
Kazakhstan, based on statistical and strategic materials.

The study found that, in general, the country's banking sector is actively
developing, mainly due to loans and customer deposits, while the investment activity
of banks is underdeveloped. Banks have a lot of problematic issues. The main

profitability of the banking sector is provided by the five largest banks, which reduces

competition in the banking sector.
By the example of a savings bank, it has been established that the organization

of strategic management is carried out by the bank according to the main strategic

t of the Halyk Group, developed for three years. And it seems

dircctions of developmen
Is and

to be a concept for the development of the Group, in which the main goa
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guidelines for the development of the entire Group are set, which are planned to be
achieved in this strategic period. They reflect the key development parameters for the
main activities of the Bank and its subsidiaries. It has the following sections: current
calls of the bank; the mission and values and stratcgic business vision of the group,
which does not meet the generally accepted 1'cquire.ménts. for the bank’s development
strategy. At the same time, at a foreign bank of the Industrial and Commercial Bank of
China (Almaty), we note a detailed development strategy. |

Proceeding from this, we have proposed a detailed effective method of strategic
development, which is universal and allows any commercial bank to develop its

development strategy, which should enable it to be a compctitive, sustainable and

profitable bank.
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8. APPENDICES

Tpusesesme ~

% OpoTexeny 3acsyammn Cozerz zupesTopos
AQ «Hapoxezni Bazs Kzzaxcrazzs

o7 14 cemz=pa 2018 r. Me §

OcHOBHBIE HANIPABIeHAS CTPATernIeckoro pazentis I pynmer «Xaasirn
Ha mepuoy 2019-2021 roaoe

AD «Hapozezti base Kasaxcranas (Banx)  ero J09epH:Ee OprauRangs (COBMECTHO —

Tpymma «Xamerey) CErofEd ABIRIOICE aFTHEHOH, NHEAMEYHC DAEHRAKITEHCE (PHEAHCOBOE
rpyamodl. EPVAESIM HTPOKCM E3 BCSX OCHOBHEIX piEK:X QUEANCOBMX YOIVT B PecmyGiEke
Fazaxcras.
B pavrax 32323 Crparermu passurmz [pymumt «Nanwx» (Tpynma) Ea mepmox
2016-2018 rr. peaT3I0BaH PET CTPATEIHYSCKEY HERMHATES [0 KaU2CTEEHEOH rpaacqmpam
Tpymcs: @ Daska. HANPABIesHOH HA axTHBHOS B3aEwmoleficTsme ¢ KauemTavm. Ocmoszme
vernus [ pymmns: B YEAI2EHONM CIPATENIURCKOM Heproe 51T HANPIBSAN HA PEEICHER 3aJaTH
BHSIDEHEA HOBLIK 3IEMEHTOS H CO5EPITeHrTBOBaEHE 1eHCTEYI0meH MOJSTH Be1oams Gieca ¢
}1&':5.\{ Tpe00BARHE KTHERTOB K BRICOKOMY CEPBHCY, KoMBOPTHEIM YCIOBHAM OOCTyAHBAHKS,
TOCTVOEOCTH EBICCEOTEXHONOIHTHMX $HEAECOSRIX VOTYT H OpOIyETOB. B peswmbIarTe 3mX
VeI JOCTHFHYTA CTPATErHU2CKAR Medh SAINETE! H VTWIIERRA MOSHOHES I PyIns Ha DSHES
&,Ewms&x YCIYT. UTO HOISQUIEST CTABHTL HOBRIE, GOiTee CIOEHEIE 3ATAYH HA CISTylomui
cTpaTermuscKE DHEL ‘

B 2017 roZy Epomiomi0 Basmmoe mma Ipymmmr «Naiugw coObiTHE, KOTOpoe
FApIEHATHO HIMEHHIO YCAOBHE d,:}mmop‘:&pcmms M KIT09SERIE NPHOPHTETE [pymmsl -
japepmemus CIEIRH O apuodperesmic  96.81% EPOCTEIX Filunesncd L &

AO (Kaskoxsepuowar) (Kaokoad), ero zosamsirarnyus Hapozmnd Banox gl

Ed cvaogy 185 wapa TeHre H .‘{onnnarom I‘?ymwﬁ ‘\‘AMKC» B CPOMY &

63 stpz remre. COBeTOM AHPERTOPOB HapoIsoro Bamea fsr1a ozodpera _
EFTerpalEs IBYX farxos B Qopue npmmms Hasroma & Hapﬁmuug Banxy 0o COEEAPED
TeXEOTCrETRCKOrD B KPHINUSCEOro CIEHER OPH cOXpaneHHH Operaa «Xamuy Banws.

J70 THATMMOS COOBITHE. CTASIEE CRHILTENBCTAONM YeNeMHOCTE SHOpARAOH CTpaTersy
E Mozeqs paszutHs HapoIEoro Bazia. ero cuibEEIX HOMNEH B (QHHAECOBON CEXTOpE K4k
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