carmasbl JKOHE JKOFaphl JCHreieri eHiMaepre KO JKETKi3i, COHBIMEH Oipre OTaHABIK dKOHOMHKaHBIH
JaMybIHA J1a eJIeyJIi CETTIriH TUTI3eI].

«Typkya3 Tom» KOMNAHHACBIHBIH ONIEMIe TaHBIMAJ, KOIDKBULABIK JKETIK ToKipHOeciH
Ka3aKCTaH/BIK KOCIMOPBIHAAPIBIH KeOiciHe yaTi peTiHfe anyra Oonazpl, ce0edi Oyl KOMITaHUSHBIH
COTTUIIr, THIMALIITI, YIKEH SIeMIIK HapbIKTapIarbl KbI3MET eTyi Oi3MiH eniMi3/ieri KoCIMKepiKTiH
JaMybIHA KaKeT Jen oinaiimbI3. Kasakctanaarsl Ka3ipri JaMy OarbITHIHBIH XKaHa Kypcehl — ol anemzeri 30
KETEeKIi eJJIepAiH KypaMmblHa Kipy, ocbliFaH opail [Ipe3sumaeHT Te e3iHIH Ka3aK XaJKblHA COHTHI
xonnaysiaaa «Kazakcran - 2050y, enimizzeri marbiH KoHE opTa OM3HECTIH pPOJliHe, MaHbBI3bIHA aca YJIKEeH
Ha3ap aynapajabl, OUTKeHI YKOHOMHKAJBIK KaFuaara CYHEHCEK, IIaFrblH JKOHE OpTa OM3HEeC Ke3 KeJreH
HSKOHOMMKAHBIH HETi3ri ipreracsl OoJblll TaObUIagbl. ©O3 Ke3eriHae, KOCIMOPBIHAAPABIH OTaHIBIK
SKOHOMHUKAHBIH JIOKOMOTHBIHE aifHaldybl OJapJblH aca THIMJI XoHEe Oocekere KaOiNeTTiri >KOFaphbl
KbI3METiHE TiKenel OaiaHBICThI, a1 MYHBIH OOpi KOCIMOPBIHHBIH KYPFaH THIMJI YKOHOMHUKAJBIK JaMy
CTpATEeTUSIChIHA TOYEIIi.
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CAN JAPANESE MANAGEMENT BE APPLIED TO KAZAKHSTAN?
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Annotation. The main goal of every company is to increase productivity, which directly depends on
their management style. We hope to increase productivity and worker satisfaction by adaptingJapanese
management style to Kazakhstan. Is Japanese management style effective and suitable for our culture and
mentality? The main purpose of our research is to analyze whether Japanese management can be applied
to Kazakhstan or ifwe can adapt their management techniques to develop Kazakhstani management. The
data for the study was collected via questionnaires from managers of different companies.

Key words: Japanese management, Kazakhstan companies, Kaizen

Tyiin. Ke3 xenreH koMnaHusHBIH 0acThl MaKCATBIOHIMIUTITIHAPTTHIPY OOJBIN TaOBLIA L, XKOHE JIC
Ol TiKelell KOMITHAWSIHBIH YCTaHATBIH OackapycTwiiHe Toyenmi. biz JKamoH MemiekeTiHiH
KOMITaHUSUIapIbIMEHE KMEHTCTUIIIH KHBICTBIPAOTBIPHII OHIMAUIIK  MeH AKYMBICIIBUIAPIbIH
KaHaFraTTaHybIHAPTTHIPFBIMBI3 Kemeai. JKamnoHabIKk MeHeDKMEHT CTHITI O13/1iH MOJIEHUETIMI3 OeH JiniMi3re
coiikec keneni me? bynm 3eprreynmiH OacThl MakcaThl KazakcTaH MEHEKMEHTIH JaMBITY JKOJBIHJA,
Kanonnpix Oackapy crumin Kazakcranra eHrizyre OonaTelHBIH Hemece JKarmoH MEHEIKMEHTIHIH oJlic-
TOCUTIAEpIH EHTi3y[aiH MYMKIHIIUITIH 3eppTey.3epTTeydiH akKmaparrapbl dp TYpil KOMIaHHSIApAbIH
MEHEeDKEpIICpiHeH aHKeTa TYPIHAe KUHAIFaH.

AnHoTanusa. OCHOBHas 3ajjaya KaXJIOW KOMITAHWHA 3TO TOBBIIIEHWE MPOIYKTUBHOCTH, KOTOPOE
HETMIOCPENCTBEHHO 3aBHCUT OT WX CTWJSA yIpaBieHUsA. MBI HajgeeMcs NOBBICHTH IPOAYKTHBHOCTH M
YIOBIIETBOPEHHE DPAOOTHHKOB ITyTeM MpucnocoOmuBanusAAnonckuii cruiabynpasienns k Kaszaxcrany.
JIeWCTBUTEIHHO JIH SMOHCKUIA CTHIb yIpaBieHus () (HEKTUBHBIN U MOIXOANT JIM IS HAIleH KyJIbTYpHl U
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MeHTanuTeTa?l JaBHAsE LeJNb JTOr0 MCCIEAOBAaHMS SIBISETCS MPOAHATM3UPOBATH MOXKEM JH Mbl
MPUMEHHTH SITIOHCKYIO CHCTEMY YIpaBJICHUS WA BHEJPUTH yIPABICHUYCCKUE TEXHUKH YTOOBI pa3BHBATH
MeHeKMeHT B Kasaxcrane./laHHbIe [UIS MCCIIeOBaHMS ObUTH COOpaHBI dYepe3 aHKETHBIE OMPOCHI OT
MEHEIKEPOB Pa3IMUHBIX KOMIIAHHUH.

Introduction

In Japan, after the World War II there was a renovation of management system. The main aim of
employers and employees was to organize people and skills effectively under the democratic policy rather
than the restoration of mass production in Japanese economy. A management system was established
which reinforced a cooperative system between employers and employees. This system was created
because individuals, corporations, and the country agreed to restore Japan itself as well as to improve the
lifestyle of the Japanese people /1/. Since then, Japanese management is considered as one of the best
management controlling systems in the world. They created a philosophy called “Kaizen” which implies
continuously improve in quality, engineering, manufacturing and human resource management. Kaizen
philosophy is not popular in our country. However, in 2011, with supporting "National Agency on
Technological Development" Agency, provided seminar who invited father of Kazien philosophy Masaaki
Imai.

Literature review

The main characteristics of Japanese management are based on Kaizen philosophy. Kaizen is a
Japanese word which can be shortly described as a continuous improvement or change for the best.
Kaizen philosophy focuses upon continuous improvement of processes in manufacturing, engineering,
business management or any process. It has been applied in many spheres, such as healthcare,
psychotherapy, life coaching, government, banking, and other industries. When used in a business sense
and applied to the workplace, kaizen refers to the related activities that continually improve all functions,
and involves all employees from the CEO to the assembly line workers /2/.

As stated by Kaizen, rationality individuals are the best holding of any association. In Japan, workers
are not only an advantage; they are the bedrock of the association. In the organization, an applicant is
evaluated based upon whether or not he/she is suitable for the corporate culture on the assumption that the
individual has a high potential for future performance. Furthermore, the organization emphasizes the
importance of evaluating an applicant based on whether he or she is totally acceptable as a family member
of the corporation. The content of an employee’s contract is not created based upon job description and it
is flexible. Japanese workers live for and through their employments. This is a result of the idea of Kaizen
which is work in the same organization till retirement. A Japanese employee does not think about the idea
that his work is a profession rather he accepts it as a lifestyle, is a system of highly developed internal
labor markets /3/. According to Hofstede's cultural dimensions Japan scores 46 on the Individualism
dimension. It indicates that the Japanese society is collectivism culture in general, for example, putting
congruity of assembly over the statement of unique conclusions and individuals has a solid feeling of
disgrace for losing face. Japanese collectivistic society directly influences the relationship between
employers and employees. They are like one family members who take responsibility for each other /4/.
The remarkable concerns of Japanese society are harmony and peace. These have had an immediate
impact on Japanese planning process. Japanese form of decision-making is bottom to top; it means that
workers at lower levels can participate in the decision-making process. For instance, lower level
employees give different ideas and participate in developing goals, then transferred upward to higher
levels of management. They get advantages from involving all employees in the process because the
responsibility of all employees for the successful implementation of the new idea. Japanese are highly
committed to feedback after implementation /5/. In Japan, showing the existing problems in the
companyis very important to whole company. Moreover, how many have courage to admit the existence
of problem? Japanese mangers begin with the problem, or, more precisely, with the recognition that it
exists. In addition, they say “Where is no problem, there is no potential for improvement” /6/. Another
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significant part of Japanese system is seniority and job security. Employees go to work realizing that their
elders know more and have greater experience, therefore, the elders holds a high position in the heart of
the younger generation. In the event that they perform well, they have a chance to be promoted to higher
positions. Employees may stay in the same company because of great job security. For the security,
Japanese get guarantees from banks, whichthey can offer job security /7/.

As same as job security,discipline play important role in Japanese management. How director of
Ayase Works, Mikiro Kikuchi convinced that harvesting, cleaning equipment after working or in free time
gave good results. While cleaning may seem simple, it can overcome many difficult obstacles to working
environment /8/. In Japanese management, harmony is the key factor in relationships on an enterprise.
Through the harmonious communication, employees can respect each other, sharing ideas and
responsibility in the group. An interesting fact is, even the tasks are divided into several parts to each
other, employees are still accomplished their task dependently, what's more, employees regard entire
responsibility as individual. Experienced senior employees have responsibility to give advices to new
employees. On the other hand, from this they get additional advantage, as employees through
communicating with others can make relationships closer. Conclusively, harmonious and close
communications, respective relationship, and improvement of human working connections are the key
elements in the corporate world /9/.

Methodology

To understand whether Japanese management is applicable to Kazakhstan we developed a
questionnaire and interviewed two managers/ directors from different companies operating in Almaty:
Bank Home Credit, Kaspi Bank, GS Group, ECOTERA, LLP Nel Brewery, LLP Sakura.In total,the
number of the respondents was 14. Results. The results of the survey are shown in Table 1.

Table 1: The Questions Asked to the Respondents

Questions: Yes (%) No (%)
Do you use a flexible work schedule? 64.3 35.7
Would you prefer to hire skilled workers in your company for a 14.3 85.7
long tenure?

Are employees to know aboutthe company's plans? 85.7 14.3
Does your company inform the staff aboutinternal issues? 71.4 28.6
Are ethnic and religious factors important when you make a 0 100
hiring decision?

Does yourcompany organize the competitions or projects? 78.6 21.4
Do employees participate in the decision-making and changes in 92.9 7.1
the structure of organizations?

Do you allow informal relationship with employees both inside 57.1 429
and outside in the organizations?

Do you organize teamwork in company? 71.4 28.6
Does your company have annual examination for checking the 57.1 429
implementation of plans?

Would you do something useful for company if you hadfree 35.7 64.3
time? (For example: to clean the territories)

The results of the survey reveal that the working system in our country is quite close to Japanese
management system, but we also have some differences in values and attitudes. The similarities of Kazakh
and Japanese management systems are the following:

v The majority of companies does not hide their problems and say about their future plans directly to
the employees.
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v Organizing of teamwork and trainings. Japanese Management is convinced that work in teams
helps to increase cohesiveness and productivity.

v" Subordinates involved in process of business decision making and changing organization structure,
bosses allow for informal relationship between subordinates. It means that employees are in the
first place in importance.

Form the Hofstede's theory of cultural dimensions, the score of Kazakhstan shown as 68 /10/,which means
that Kazakhs more individualism. For example, as the question: Assume that you have free time, will you
do something useful for the organization (F.E. cleaning of territories)? Most of answers were “no” in
Kazakhstan, of which is “yes” in Japan. That means employees are ready to do everything for the
company all the time in Japan, not in our country.

Despite there are quite many similarities between Kazakhstani and Japanese management styles our
survey results have also revealed the differences:

v’ Japanese companies draw up plans for 10 years and check accomplishment of it every year.
Kazakhstan made plans only for 1-5 years, in some company have no plans.

v’ Japanese companies hire employees for the whole life and make comfortable opportunities for
workers. Kazakhstan companies hire employees for the short time and then looking at attitudes of
employee decide for how much time he will work at the company.

Figure 2 shows the terms of business planning. 57% of the respondents make plans for 1-3 years, 29% for
3-5 years. However no company make plans for 5-10 years which is very different from Japanese
companies. The worst thing is that 14% of companies that participated in the survey do not make business
planning at all.

Figure 2 - The percentage of firms making business planning

0% 14%
\ = -3 vears
B 3-5vyears
2009, 5-10 years
H 110 plang

Conclusion

The results of the research are as follows:

Firstly, Kazakhstan is a rapidly developing country both in the economic and production sphere.
Only by improving our management system, we will get the higher level of achievement in developing
from focusing on the labor force. Second, our main traditional cultural values are similar to Japanese.
Unfortunately, because of the some historical reasons, it is being reduced over the recent years. However,
it is hard to turn over all the system and apply Japanese Management. What our managers need to do is
take the suitable part to the organization structure. As a result, we can adapt to the Japanese Management,
but cannot turn over the all of them. Because of, even there are exist the common point, we cannot turn it
over to use as ourselves.We need to apply techniques which are suitable for our country's economic
environment and country's condition.
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Annotation. Every successful brand stands for afundamental“platform” called positioning without
which it cannot have any chance to reach customers’ minds. Positioning concept has its logic and
structure; it is not only a definition or a statement.There is a limited number of studies revealing the
concept of positioning; and the concept itself is not yet clearly defined. There is some gap between a
theoretical understanding of positioning and a brand which companies present to customers. The human
brain instinctively looks for things that are different and unexpected. So, companies should thinkof what
they have to use to attract, reach and stay in the mind of customers. The new approaches to positioning
considered in this study may help firms to achieve success with their brands.

Key words: positioning, strategy, advertising, brand, customer mind.

Tyiiin. Op TaObICTHI OpeH]| ©3iHIH HEeri3ri KarujaiapbeiHa Herizneneni. byl «karuaa niaatgopmachb)
KaWFacThIpy Jen aTtajajsl, Oysl TuiaTdopmachl3 TYTHIHYHIBUIAPABIH CaHACBIH JKaylay MYMKiH eMec.
JKaitracTplpy KOIETIHMSACHIHBIH ©3 JIOTHKAChl MEH KYpBUIBIMBI Oap, OepiireH KOHIENT — Oy Kaif
aHBIKTaMa HeMmece MiKip emec. JKairacThIpy KOIENIMICH TaKbIPBIOBIH/IA MEKTEYIl FaHa 3epTTeynep 6ap
KOHE JKaJIbl TYCIHIK HAaKThl aHBIKTaJIMaraH. KoMmaHWMsIapAblH ©3 TYTHIHYIIBUIAPBIHA YCHIHATHIH
KAWFacTBIPY KOHE OpEH] >KalJIbl TEOPHSUIBIK TYCIHIKTE ©3apa alblpMallbUIBIKTap Oap. AaM MUBIA
HCTUHKTKE OalTaHBICTBI 0acKa 3aTTap/iaH epeKIIeICHETIH KOHe KYTIereH 3aTTap bl i3aeini. COHIBIKTaH
KOMITaHUSUIAp TYTHIHYIIBUIAPIBIH OHBIHIA KAy, OMBIH XKayay, Ha3apblH ayaapy YIIiH He icTey KepeK e
olimaynapbl KakeT. bepinren makanaga KapacThIPbUIFaH KaFacThIpyFa KaThICTHI KaHa aMaliaap, TICiaep
¢dupmanapra e3 OpenrepiMeH TaOBICKA JKETYTe KOMEKTECE ajalbl.
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