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CJICICTBUH, CIIOCOOHBI BBI3BaTh OTPHUIATEIBHBIA 3P(DEKT, B TOM UYHCIC U Y
cyna, u TeM OoJjee y 3acenaTeseid. 3aKOH MPeOCTaBIsSeT MpaBO OOBUHUTEIIO B
Clly4ae  CYLIECTBEHHBIX  pPAaCXOXKICHMH  TMOKa3aHUAX Ha Cyoe W
MPEeBAPUTEIILHOM CJIEICTBUU, a TAaKXKE MPU OTKa3e OT MOKA3aHWUW CyObEKTa,
X0/IaTaiCTBOBAaTh 00 OTJIAIIICHUHU PaHEE aHHBIX MM MOKa3aHWM, TAKOW MpUEM
CrocOOCH NaTh OONBIIMIA TAKTHYECKUH BBIUTPHINI, YeM «HAXHM» Ha
nomnpammbaemoro. [locie ornamienus nokasaHuil JoBepre K JoMpainBaeMoMy
MOXKET GBITB CYHICCTBCHHO MOJOPBAHO B TOM HUCJIC U Yy Cya.
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COMPETITIVENESS OF HIGHER EDUCATION INSTITUTION OF
KAZAKHSTAN IN THE CONTEXT OF GLOBALIZATION

Abstract. The article considers the issues of increasing the
competitiveness of the higher education system. With the development of the
processes of globalization of the economy and business, higher goals have
arisen before the higher education - the educating of professional staff able to
work effectively in the changed conditions of the global market. This is due to
the fact that the level of education of society and scientific potential is an
important condition for economic growth. In the conditions of modern
globalization processes, the international system of higher education is formed,
which is a set of national interconnected systems. Effective development of a
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competitive national economy in the context of globalization is impossible
without the training of highly qualified personnel with both basic academic
knowledge and practical experience relevant in modern conditions. Education
is one of the most important subsystems of the social sphere of the state, which
ensures the process of knowledge acquisition. The relevance of the topic lies in
the fact that increasing the competitiveness of educational services is one of the
main conditions for the successful reform of the national education system. The
modern educational institution should recognize itself as the subject of the
market, and consequently, that all the laws of market relations operate on the
market of services and various methods of competition are used.

Key words: competitiveness, higher education system, international
rating, international accreditation, efficiency, modernization, marketing
criterion.

skskok

AHHoOTauusi. B crathe paccCMOTPEHBI  BOIMPOCHI  TIOBBIMICHHS
KOHKYPEHTOCIIOCOOHOCTH CHUCTeMbI BbICIIEro oOpa3oBanusi. C pas3BUTHEM
NPOIECCOB  TIO0ATM3alliil  JKOHOMHKH H  OW3Heca Tepel  BBICIIUM
o0pa3oBaHHEM BCTAJIM HOBBIC I[EJIH — MTOJATOTOBKA MPO(eCcCHOHANBHBIX KaJIPOB,
crocoOHBIX (P PekTuBHO pabOTaTh B M3MEHHUBIIUXCS YCIOBHUSAX TI100aTBEHOTO
pBIHKA. DTO CBSI3aHO C TEM, YTO YPOBEHb O0pa30BaHUs OOIIECTBA U HAYYHOTO
MOTEHIIMAJIA MIPEJICTABISIET COOOM BaXKHOE YCIIOBHE SKOHOMUYECKOTO POCTA.

B ycnoBusX  COBpEeMEHHBIX  TJIOOATM3AIMOHHBIX  MPOIECCOB
dopmupyeTcsi MEXKIyHapoJHash CHCTEMa BBICHIETO O00Opa30BaHUs, KOTOpas
MPECTaBIsIeT COO0OW  COBOKYIMHOCTh HAIIMOHAJBHBIX  B3aMMOCBSI3aHHBIX
cucteM. OG(}EeKTUBHOE pa3BUTHE KOHKYPEHTOCIIOCOOHOW HAIMOHAILHOU
DKOHOMHKH B YCJIOBUSX TIJI00QIM3allid HEBO3MOXKHO 0€3 IMOATOTOBKH
BBICOKOKBTU()UITUPOBAHHBIX KaJ[POB, UMEIOIINX KaK 0a30BbIe aKaJleMHUYECKUE
3HaHMUS, TaK W OOJANAIOIMIUX TPAKTHYECKUM OIBITOM, pPEIECBAaHTHBIM B
COBpeMEHHBIX ycaoBusix. OOpa3oBaHHME SBIACTCS OJHOW W3 BaKHEHIIHMX
MOJICHCTEM COLMAIbHONW cdepbl rocyaapcrBa, oOecrneuuBarolieil mporecc
MOJTYyYEHHS 3HAHUM.

Bricokasi KOHKYpEHIIHSI Ha COBPEMEHHOM PBIHKE TpPYyAa MPEAbSBIISCT
Bce Ooyee IJKeCTKHMEe TpeOOBaHHMS K BBINYCKHUKY BYy3a, HapsAay C
TEOPETUYECKUMH M TPAKTUYCCKHUMH 3HAHWSIMH W HABBIKAMHU OH JIOJDKCH
o0agaTh OMpenesieHHBIMU JIMYHOCTHBIMH Ka4eCTBAMH, HEOOXOIUMBIMH JIJIs
JOCTHIKEHHUSI KaphEePHOTO ycrexa. AKTyallbHOCTh TEMBI 3aKJIFOYAeTCS B TOM,
YTO TOBBINICHUE KOHKYPEHTOCIIOCOOHOCTH OOpa30BaTEIbHBIX YCIYT SBISETCS
OIHAM W3 TJABHBIX YCIOBUH YCHEMIHOTO peGopMHUpOBaHUS HAIMOHAILHOM
CHUCTEMBI 00pa30BaHUs.

KnwueBble c¢JI0Ba: KOHKYPEHTOCIIOCOOHOCTb, CHCTEMa BBICIIETO
00pa3oBaHMs, MEXIYHAPOIHBIA PEUTHHT, MEKAYHApOIHAS AaKKpEeIUTAIHS,
3P PEKTUBHOCTH, MOJICPHU3AIIHSL.
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AnHoTanusa. Makanaga »xorapbl OuUTiM Oepy KyieciHiH Oocekere
KaOUTeTTIITIH apTTRIpy Mocemenepi  KapacThIpbUIaabl. ODKOHOMHKA MEH
OusHecTiH jkahaHmaHy yAepiCTepiH JambITa OTBIPBIIN, >KOFapbl OLTiMre nediH
YKOFaphI JICHTreiIeri MaKcaTTap maiaa OOkl - FaTaMIBIK HAPBIKTBIH ©3TepreH
KaFJalbIHIA THIMJL KYMBIC ICTe anmaThlH KOciOM Kamapiapisl maspray. by
KOFAMHBIH KOHE FBUIBIMH OJICYETTIH OUTIM JEeHredi 3KOHOMMKAIBIK OCYIIH
MaHBI3/IbI IAPTHI OOJBITT TAOBLIAIBI.

Kazipri 3amanrsl jxkahanmany ypaictepi skarqalbiHAa YJITTHIK ©3apa
OailIaHBICTHI KYHENEepAiH KUBIHTBIFBI OOJIBIN TAOBUIATHIH XaJbIKAPAIBIK
JKOFapel OumiM  kyieci Kypweutanel. JKahannmany oxarnmaiipiHzga Oocekere
KaOlJIeTTi YITTHIK YKOHOMUKAHBIH THIMJI J1aMybl Ka3ipri 3aMaHfbl MapTTapaa
KOJIJAHBIIATHIH HET13T1 aKaJeMUSIIBIK O171iM MEH TOXKIPUOEMEH KOFaphl OUTIKTI
MaMaHJapAbl Jaspiaychl3 MyMKiH emec. bimim - Oimim  any yaepiciH
KaMTaMachl3 €TETIH MEMJICKETTIH OJICYMETTIK CaJlaChIHBIH MaHBI3Abl Killl
xKyHenepiig Oipi.

3amaHayn €HOEK HapBIFBIHIAFbI KOFApPhl OOCEKENECTIK YHHUBEPCUTET
TYJICKTEpiHE TEOPUSIIBIK JKOHE MPAKTHKAIBIK OiTiMaep MeH JaFabuIapMeH
KaTrap, MaHCAITHIK METICTIKKE XETy YIIH KaXETTI KEKe KacHeTTepre ue
60mybl Kepek. TakbIphINTHIH ©3eKTLTIr OuTiM Oepy KbI3METTepiHiH Oocekere
KaOUTeTTIITiH  apTTBIpYy  YITTHIK  OimiM  Oepy  JKyHeciH  TaOBICTBHI
pedopManayabIH HET13T1 MAaPTTAPBIHEIH Oipi OOJIBIT TaObLIabL.

Tyitinai ce3nep: 6ocekere KaOUIETTUIIK, KOFapbl OUTiM Oepy Kyiieci,
XaJIBIKAPAIIBIK PEUTHHT, XAIBIKAPAIBIK AKKPEAUTALIUS, THIMIUTIK, KAHFBIPTY.

In the Message of the President of the Republic of Kazakhstan
N.Nazarbayev to the people of Kazakhstan "The Third Modernization of
Kazakhstan: Global Competitiveness" in 2017, important priorities in the field
of development, including education, were identified. The first priority is the
accelerated technological modernization of the economy. We must cultivate
new industries that are created using digital technologies. This is an important
complex task. It is necessary to develop such promising industries as 3D-
printing, online trading, mobile banking, digital services, including healthcare
and education, and others.

These industries have already changed the structure of the economics of
developed countries and have given new quality to traditional industries.
Therefore, the Government should keep the issue of development of the IT
sphere under special control [1]. The head of state, for further development of
the republic, relies on the development of scientific and innovative potential on
the basis of universities. They should become the flagship of the country's
economic development today. Today, in a market economy, the stable
development of a university depends not on state funding, but on market laws.
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The Ministry of Education and Science of the Republic of Kazakhstan
pursues a policy of reforming the educational sphere by providing autonomy to
the higher education institutions, that is, independence in their activities,
independence also presupposes the activation of activities for self-financing of
its activities and global competition.

What awaits the university further? Thus, in the neighboring country,
the Government of the Russian Federation reduced financing of the leading
universities of the country by 2017-2019 for 30.9 billion rubles, earlier this
money was allocated to higher educational institutions for «increasing their
competitiveness among the world's leading scientific and educational centers»
[2]. I think a similar situation also awaits domestic universities, so you need to
seriously approach the development of a marketing strategy for their
development or survival. The basis that universities should use for this should
be digital technologies in such forms as a site and social networks.

The website of the university in the modern world is similar to the
airport of the country, on which the first impressions about the country are
created. Even if a person flies by transit through certain countries, he has an
opinion on local residents and the image of the country as a whole. The website
can give us an idea of the higher educational institution, tell about the purpose
and strategy of the university, what educational programs it has, the results of
scientific and educational activities and show its role in the international
educational Internet space. In modern marketing of educational services of
higher educational institutions, the website is one of the main marketing tools
for promotion.

Marketing of university is characterized as a social and managerial
process, during which the strategies and tactics of client-oriented relationships
between the subjects of the market of educational services, educational
institutions, consumer organizations, and the personalities of students who
produce, sell, buy and consume an educational product are studied and formed
[3]. Successful recruitment of university entrant for educational programs
largely depends on the website orientation to the client, this circumstance is
also confirmed by the results of sociological research.

As a result of questioning of the first courses students of the capital's
universities, 789 participants took part in the questioning, the social sample
made up 30% of the 2676 students enrolled in the universities of Astana in the
2017-2018 school year. The questionnaire was conducted with the aim of
revealing what was the source of information for choosing a university. So,
according to the results of the survey: 60% of respondents noted the official
website as a source for information; 24% noted presentations of educational
programs conducted by university staff in secondary general education
institutions; 12% of applicants received information about educational
programs, attending educational exhibitions; 4% used the recommendation of
friends and relatives when choosing a university (Figure 1).
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The source of information

m University website
m Presentation of the University
Educational exhibitions

® Recommendation of friends and relatives

129 4%

Fig.1. Results of the first year students survey

But, unfortunately, not all universities understand the importance of the
role of the official website in the formation of academic image. In the
questionnaire, we interviewed only first-year students, but we are sure that
almost all the target groups to which the marketing strategy is directed use the
website to form an initial opinion.These include: potential foreign partners for
concluding an agreement on two degree programs, or on the academic mobility
program, international and national accreditation agencies for rating, patrons
and investors to finance educational programs, mass media, state bodies that
oversee the activities of educational institutions and a lot others. The website of
the university promotes the establishment of contacts between professors of
various universities for the development of joint research programs.

The authoritative international rating of Webometrics, which is
compiled by the Center for Information and Documentation under the Higher
Council for Scientific Research of Spain, confirms the insufficient
effectiveness of the websites of higher educational institutions of the Republic
of Kazakhstan since 2004. Ranking criteria - fillability, the degree of support
and popularity of websites of universities [4].

So, according to the international rating of Webometrics, the best result
from Kazakhstan universities was shown by the Eurasian National University
named after L. Gumilev, which occupies the 1820th place in the international
ranking of universities from 12000 universities of the world. It is important to
note that of the 130 higher educational institutions of Kazakhstan, about 20
universities were not able to get into this rating at all [5].
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Table 1
Top-10 Kazakhstan universities represented in the international rating
Webometrics
Position among | Position in Name of university Website
Kazakhstan the world
universities ranking

1 1820 Eurasian Ngtlonal University named www.enukz
after L.Gumilev -

) 2275 Kazakh Natllonal University named www kaznukz
after al-Farabi -

3 3461 Kazakh National Technical University www kazntukz
K. Satpayev -
Kazakh National Medical University

4 4368 named after S. Asfandiyarov www.kaznmu.kz

5 4895 KazakhNational AgrarianUniversity www.kaznau.kz

6 5161 NazarbayevUniversity www.nu.edu.kz

7 5317 Pavlodar State University named after www.psukz
S. Toraigyrov WWW.pSU.Xz

8 6575 KIMEP University www.kimep.kz

9 6606 Ka;akh-.Russmn International www krmukz
University -
Karaganda State University named

10 6844 after A. Buketov www.ksu.kz

The international rating of Webometrics determines the content and
popularity of websites as the main criteria for ranking sites, we believe that this
rating is somewhat unbiased, since such important factors as the number of
specialties, the student contingent and teachers, location and much more are
not taken into account.

In this regard, we consider it necessary to use common marketing
criterion, which are developed taking into account the needs of the entrants as
the main target audience of educational services. For a more detailed study,
which elements of the site were given priority attention to the applicants and
their parents, it was decided to hold a focus group with first-year students (in
the number of 30 people).

In the course of the focus group it was revealed that the main sections
of the sites most attracted by the applicants are:

- Information about the rules of admission of entrants.
- Information about the cost of training.

- Virtualtour (ifavailable).

- Referencestosocialnetworks.

- Mobile version of the website.
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In addition to the above sections of the site, the following criteria play an
important role: how timely the news line is updated in English, Russian and
Kazakh, and the availability of online consultation programs for site visitors.

According to the results of monitoring of official websites of higher
educational institutions, it was revealed that in the section «information on
admission», most higher education institutions posted on the site the Model
Rules for Admission to Education for Educational Organizations that
Implement Educational Programs after Secondary Education approved by
Government Decree No. 288 of May 12.

But concerning important dates of work and contact information - this
information was not placed by all universities, since this is due to the fact that
the information on the websites is updated closer to the start date of the
admissions committee, which, in our opinion, delivers inconvenience to those
applicants and their parents who begin to search for a higher education
institution in advance.Today, most entrants choose paid education (Figure 2).

This is due primarily to the limited number of budget places in universities.
According to the statistics, at the beginning of the 2016/2017 academic year in
the Republic of Kazakhstan, the total number of students was 477,074. Of
these: the number of students receiving education through state educational
grants is 126 564 people (26.5%); at the expense of state educational orders -
13 697 people (2.9%); students on a paid basis - 336 813 people (70.6%).

For most entrants, the cost of education is one of the key factors in
making decisions on the market of educational services, but in spite of the fact
that only 27% of higher educational establishments posted the cost and the
order of payment on the website. Some websites, in particular the KIMEP
University website, contain information about the cost of training for 2014 and
it may be outdated.

Another important factor is that universities as educational institutions
should be a model of observance and promotion of the state language
policy.Since the first days of the state has taken a course on the triune of
Kazakh, Russian and English languages. The President of the Republic of
Kazakhstan in his annual Message to the people of Kazakhstan repeatedly drew
attention to this circumstance.

But monitoring results showed the following: on websites of 41% of
websites of universities in Kazakhstan there is no translated news line in the
state language, although there is information in Russian, and 19% of
universities do not update news in Kazakh in a timely manner. Unfortunately,
this fact indicates, on the one hand, that there is insufficient attention to
adherence to the principle of triune languages, but on the other hand, this
underlines the shortcomings of the marketing strategy - in terms of customer
orientation.
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Fig.2. The proportion of students studying on a paid basis

In this way, every year we see the increasing of the number of
applicants who finishes schools in the state language and plan to receive higher
education in the Kazakh language (Figure 3).
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language
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2015 2016

Fig.3. Percentage ratio of students studying in Kazakh and Russian languages

Despite the fact that the national system of higher education has
embarked on the path of integration into the global international educational
community of universities, a credit training system has been introduced,
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international agreements have been signed, there still certain gaps here. 42% of
Kazakh universities do not have news tapes in English, and 36% do not update
the information in English on time.I think the information in English would be
interesting for foreign partners in the framework of the work of academic
mobility and two degree programs, as well as for recruiting foreign professors
and entrants.

Especially for the passage of international accreditation, the importance
of having information in English on the official website is unconditional, since
the website of the university will be remotely examined by an expert group. To
promote the ranking of QS World University Rankings, domestic universities
need to increase the share of foreign teachers and students, as this is an
indicator of the success of a higher educational institution in attracting
scientists and students from other countries. All this will be problematic with
this approach to the work of the website.

The next element of the website for the study was the presence of a
virtual 3D tour of the university. On foreign websites almost all universities
have a virtual tour, where anyone can get acquainted with the educational
building, equipping the audience, library, dining room, hostel, material and
technical base and get other useful information. For example, the American
university Winthrop, placed a virtual tour of the campus in high quality.

We note the convenient use of the program and good information for all
who want to visit the virtual tour of the university. We can also note the 3D-
tour of the University of California, it contains full information about the
campus. Winthrop University went even further in the marketing plan, the
administration of the university installed webcams that in real time illuminate
the inner life of the university on the website. During the virtual tours on the
university campus, applicants have a desire to enter their universities.

The same approach, I think, should be taken on by the system-forming
Kazakhstan universities, as recently there has been an increase in competition
with foreign universities for the attention of applicants. In the marketing plan
we are much inferior to them. Unlike foreign colleagues virtual tours on
university websites are available only in 16% of Kazakhstan
universities.Universities that have 3D tours are of poor quality from 3D tours
of foreign universities. Although domestic universities have what to show-
modern, well-equipped auditoriums, scientific and practical complexes,
material and technical base and other strengths remain properly not covered on
official websites of universities.

Also, respondents noted the convenience of having an online consultant
on the website who can promptly consult on educational programs, cost,
requirements and deadlines for documents. The study showed that only 8% of
Kazakhstan universities provide online counseling, accompanying applicants
and their parents on their own websites. If the situation with state universities is
clear, they are in the «comfort zone» at the expense of state funding, it remains
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incomprehensible that the market is weak and 63% of private Kazakhstan
universities are at the consumer level.

Unsurprising in this case, low competitiveness of Kazakhstan
universities, as they do not use modern marketing tools. Microsoft founder, Bill
Gates, rightly noted: «If your company is not on the Internet, then it is not at
all». About 30% of Kazakhstan universities do not have social accounts in
social networks, although there is no need to conduct sociological studies to
find out that among the main consumers of educational programs the most
popular channel for obtaining information is social media.

According to statistics in Kazakhstan there are more than 9 million 960

thousand Internet users, more than 1 million 500 thousand Kazakhstan people
are users of the social network Facebook. In general, this is an age audience
from 30 to 50 years, this target group includes the parents of applicants.
Among the same entrants, social networks Instagram and Vkontakte are very
popular. Currently, only 10% of Kazakhstan universities use social networks as
a marketing tool. The rest of the universities registered official accounts in
social networks, occasionally publishing news of the organization. However, in
the United States of America in 2015 about 91% of applicants attracted through
social media [6].
Another disadvantage in the marketing communication of universities with the
target audience is the lack of a mobile version of websites and mobile
applications. 53% of Kazakhstan universities do not have their own mobile
version of the site and the application, although with the latest tariffs of cellular
companies in Kazakhstan, most users choose mobile phones to enter the
Internet.

Based on the above criteria, a monitoring map was drawn up for
monitoring, on the basis of which the rating of Kazakhstan universities was
compiled.Also, for the basis of our research, which was aimed at identifying
ratings and studying the websites of Kazakh universities, the works of Russian
authors, in particular the work of F.E. Sheregi and A.L. Arefyev: Measuring
Universities' Ratings: International and Russian Experience [7].

The order of making the rating was formulated as follows, for each
criterion: information on admission, information on cost, availability of the -3D
tour, online counseling service, social networks, mobile version is set at 10
points. Also we took the criterion of updating news in Kazakh and English
languages. If the news is updated in all language versions of the website, then
10 points are displayed for each version, in case updates are conducted, but not
published in time, the factor is estimated as 5 points respectively.

Thus, by results of the study, we can concludethat Kazakhstan
universities do not sufficiently use modern marketing tools such as a website
and social networks today, there is no clear positioning in the market of
educational services, there are no uniqueness of educational programs, they are
not sufficiently oriented to the consumer, thereby monitoring websites showed
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that Kazakhstan universities are not ready to compete with foreign universities
for attracting entrants.

Table 2
Observation map. Universities with more than 60 points.
Note - based on the data of the university website [6].
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The way out of the current situation is to see the importance of such
work by the heads of higher education institutions. The presence in the staffing
of the Internet marketer, designer, content manager, operator is more important
today than the successful work of entire units of the usual nature. We believe
that the websites of Kazakhstan universities form a positive opinion of the
international community throughout the higher education system of the
Republic of Kazakhstan. In this regard, we consider that the Ministry of
Education and Science of the Republic of Kazakhstan should take into account
and conduct a permanent monitoring of universities' websites as an element of
assessing educational competitiveness at the national and international levels.
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PROJECT MANAGEMENT IN KAZAKHSTAN

Abstract. The topic of the project management is essential for the
increase of effectiveness of economy in the country. The purpose of this study
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